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MIAMI DADE COUNTY PUBLIC SCHOOLS
School Improvement Process
School Information
Name of School (School Number - School Name)
0561 - W.J. Bryan Elementary School
Principal (Last Name, First Name)
Maytin-Miret, Milagros
Assistant Principal(s) (Last Name, First Name; Last Name, First Name)
Cunningham, Tanisha
MTSS Coordinator (Last Name, First Name)
Cunningham, Tanisha
Demographic Overview
W.J. Bryan Elementary is a Pre-K through grade 5 Museums Magnet school with a population of 673 students.
Of these we have 73% (506) Black students, 23% (147) Hispanic students, 2% (15) White students, and 2% (11)
Asian students. Of our student population, 96% qualify for free and reduced lunch, 40% are ELL learners and
8% are non-gifted ESE students. Of the ESE students, 93% are placed in the least restrictive environment (LRE).
Current School Status
a. Provide the School's Mission Statement
In concert, the administration, faculty and staff will work together to create a safe and harmonious environment
where every child will have the same opportunity to learn and reach their full potential. Our students will be
proficient readers by the conclusion of third grade and be capable of completing all numerical computations
necessary to apply critical thinking skills in mathematics. Through involvement in hands-on, experimental
studies and research, students will become qualified young scientists who are able to conduct experiments
utilizing the scientific method.
b. Provide the School's Vision Statement
The vision of W. J. Bryan Elementary School family is to develop a technology rich, literary environment which
focuses on harmony and cultural differences, celebrating individual strengths and success. We will strive to lead
every child toward becoming a productive and successful member of society by cultivating a love of learning, a
joy in reading for pleasure, and the ability to solve problems and think critically, and an appreciation for peace in
a changing global society.
School Narrative
1. Provide a brief description of the community the school serves as well as highlighting the unique
features and programs within the school.
W.J. Bryan Elementary is a Museums Magnet school housed in the heart of North Miami, a thriving metropolis
that continues to expand. Through our magnet program, W.J. Bryan has formed specific partnerships with local
museums (i.e., Perez Art Museum, Frost Museum, Museum of Contemporary Arts, Lowe's, Wolfsonian), which
works to foster project-based and object-based learning experiences. This magnet has also provided a platform
for our school to create and foster relationships with local business and community leaders, who are committed
to partnering with schools in an effort to impact student achievement. Representatives from the surrounding
https://mdcpsportalapps2.dadeschools.net/SIP/form
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universities (Johnson and Wales, Barry University, Florida International University), businesses (Museum of
Contemporary Art, Costco, Whole Foods) and government agencies (City of North Miami) are frequent
participants in school activities and programs, both during and after the school day. Connections have been
established with these entities through administration, the School Counselor and the Community Involvement
Specialist. These relationships are initiated through phone contact and followed up with written contact and
face-to-face contact, which are nurtured frequently throughout the school year.
Are you a Title I School?
yes
Please confirm the following. School Improvement Plan (SIP) district coordinated educational
interventions to be selected by schools implementing the Title I Schoolwide Program
Participate in district coordinated efforts to improve student outcomes at the schoolsite through educational services (Such as
extended learning opportunities, summer services, before or after school tutorials, intersession and spring recess tutorial
sessions, etc.), in accordance with the approved SIP/Title I Plan.
Participate in discretionary educational services provided by the school district generated from the proportionate share of this
school's Title I Schoolwide Program allocation. Such services are tailored in accordance to the educational needs of the students
as depicted within the SIP/Title I Plan.

Phase I: Data Analysis (July 10 – July 19, 2019)
Phase I of the School Improvement Process will begin at the 2019 Synergy Summer Institute. The School
Leadership Team (SLT) will participate and collaborate in a 3-day development workshop to initiate the
yearlong School Improvement Process. During the Synergy Summer Institute, the SLT will analyze a
comprehensive set of quantitative and qualitative data within the areas of School Culture and Academic
Programs from the previous school year. After an analysis of the data, the SLT will reflect on the current
practices and processes contributing to the data results during a guided Systems Review. The SLT will review
and consider Essential Practices utilized in M-DCPS and identify practices within School Culture and Academic
Programs to sustain or enhance the implementation of the school’s continuous improvement process. The SLT
will develop overarching Outcome Statements for the 2019-2020 school year. During the Synergy Summer
Institute, the SLT will participate in coursework aimed to develop School Leadership Core Competencies to
support the implementation of the school’s continuous improvement process.
Phase I will conclude with the design of an Opening of Schools Professional Development Agenda that will
serve to: present the findings to the faculty to gain stakeholder involvement/feedback, build consensus and
develop a collective understanding of how the school’s plan will address, and be aligned to, the school’s unique
opportunities for improvement.
Phase I includes:
Data and Systems Review
School Culture Data Map
School Culture Data and Systems Review Organizer
Academic Programs Data Map
Academic Programs Data and Systems Review Organizer
Essential Practices Selection
School Leadership Core Competencies
Priority Actions Development
Outcome Statements
Opening of School Professional Development

Phase I
Data Analysis
Analyze - Reflect - Identify
https://mdcpsportalapps2.dadeschools.net/SIP/form
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Phase I will be completed during the 2019 Synergy Summer Institute.
July 10 - July 19, 2019

During the Synergy Summer Institute, SLTs will collaborate in trainings led by District staff designed to analyze,
reflect and identify the components that contributed to the previous year’s data outcomes. The series of
professional development courses on School Leadership Core Competencies will assist schools in developing
and implementing the School’s Improvement Process with a high degree of fidelity to maximize the impact and
investment by stakeholders into all school improvement initiatives.

Through data disaggregation, reflection and discussion, the SLT’s goal will be to identify and agree on the
Essential Practices that would need to be sustained or enhanced during the 2019-2020 school year to ensure
improvement in School Culture and Academic Programs.

Phase I will conclude with each school:
Identifying the Priority Actions for each Essential Practice selected
Identifying the Outcome Statements for School Culture and Academic Programs
Creating a plan to provide the faculty with professional development and garner feedback from all
stakeholders on all Phase I content during the 2019-2020 Opening of Schools

DAY ONE- Synergy Summer Institute
DATA AND SYSTEMS REVIEW
School Leadership Teams will review all 2018-2019 data points provided on the subsequent pages in the
individualized School Culture Data Map and Academic Programs Data Map to analyze the results using the
Data Driven Dialogue Protocol. Systems Review Organizers will assist the school to further examine and align
results to the Essential Practices.

Data and Systems Review
1. Using the Data Driven Dialogue Protocol, SLTs will analyze the School Culture and Academic Programs
Data Maps (i.e. student level data, teacher level data, and parent level data) and discuss findings.
2. Within the Data and Systems Review Organizer, classify data findings into the second column titled:
“Data Findings & Area” based on their appropriate rating (input no more than three data points for each
rating):
Significantly Improved Data Findings: Data findings that indicate substantial increases as
compared to previous years. Also, data findings that, when compared to schools with similar
https://mdcpsportalapps2.dadeschools.net/SIP/form

5/18

9/13/2019

School Improvement Process

demographics, indicate above the norm performance. Select the three data points that have had the
greatest positive impact on the school’s overall success.
Neutral Data Findings: Data findings that have remained constant, with little to no
improvement/decline from previous years. Also, data findings that, when compared to schools with
similar demographics, indicate with-in the norm performance. Select the data points that, if
improved, could have the greatest impact on the school’s overall performance.
Significantly Decreased Data Findings: Data findings that have declined in value from previous
years. Also, data findings that, when compared to schools with similar demographics, indicate
below the norm performance. Select the three data points that have had the negative impact on
overall school success.
3. Within the Data and Systems Review Organizer, input a rationale for each data finding into the third
column titled “Rationale for Selection of Data” for School Culture and Academic Programs.
4. Within the Data and Systems Review Organizer, the SLTs will review each data point selected and after the
Systems Review will determine which Essential Practices contributed the most or had the greatest impact
for each data finding (positive, neutral, and/or negative). The School Leadership Team will enter the
Essential Practices into the fourth column titled “Connected Essential Practices”. Input no more than
three Essential Practices for each data finding.

The Data and Systems Review process will enable the SLTs to thoroughly analyze data results and identify the
factors that have had the greatest impact on their school’s performance.
DATA AND SYSTEMS REVIEW ORGANIZER
SCHOOL CULTURE

Data
Rating

Data Findings
& Area
Be specific in defining each data element below.

Significantly
Improved
Data
Findings

According to the school climate survey for 20182019, 76% of teachers felt that have a feeling of
job security in their present position. This data
point was selected because of an 11 percentage
point increase in respondents that selected agree
and strongly agree from 2017-18 of 65%.
According to the school climate survey for 20182019, teachers felt that students attending the
school received a good education. This was
evidenced by a 14 percentage point increase in
respondents that selected agree and strongly
agree, which increased from 81% to 95%.
According to the school climate survey for 20182019, teachers indicated that they liked working at
their school. This data point was selected because
of a 14 percentage point increase in respondents
that selected agree and strongly agree, as
demonstrated by the rise of 84% to 92%.

https://mdcpsportalapps2.dadeschools.net/SIP/form

Connected
Essential
Rationale for Selection of Data Practices
Why was this data finding selected as being
most impactful?

Which
Essential
Practice(s)
contributed
most to the
data findings?

This data was selected because if
teachers feel safe and secure in
Team
their job environment, they are
Building
more prone to have better
Activities
attendance, increased efficacy,
and general better performance.
This data was selected because
greater emphasis was placed on
teacher autonomy, from an
instructional standpoint and
professionalism.

Empower
Teachers
And Staff

This data was selected because
teachers who are content in their Celebrate
work environment perform at
Successes
their optimum.
6/18
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Essential Practice for Significantly Improved Data Findings (Sustained)
Empower Teachers And Staff

Data
Rating

Data Findings
& Area
Be specific in defining each data element below.

According to the school climate survey for 2018Neutral 2019, teachers felt that the school principal
demonstrated good interpersonal skills. This data
Data
Findings point was selected because of a neutral or
stagnant growth of 2 percentage point increase in
respondents that selected agree and strongly agree
which resulted in a change of 88% to 90%.
According to the school climate survey for 20182019, teachers felt that the principal deals with
conflict constructively. This data point was
selected because of a neutral or stagnant growth
of 0 percentage point increase/decrease in
respondents that selected agree and strongly
agree. Thus, the data point remained the same
from one year to the next.
According to the school climate survey for 20182019, students felt that teachers make me want to
learn. This data point was selected because of a
neutral or stagnant growth of 0 percentage point
increase/decrease in respondents that selected
agree and strongly agree. Thus, the data point
remained the same from one year to the next.

Rationale for Selection of Data
Why was this data finding selected as being most
impactful?

Connected
Essential
Practices
Which Essential
Practice(s)
contributed most to
the data findings?

This data finding was found to be
most impactful because a positive
Communicate
relationship between the leader of a
With
school and the faculty/staff has
Stakeholders
tremendous bearing on all
stakeholders.

This data finding reveals that
conflict resolution is an integral
component of a successful
professional and instructional
environment.

Leadership
Visibility and
Accessibility

This data finding reveals that
students who feel that their
teachers are an integral part of the
learning process and are truly
Staff-Student
willing to see them succeed, will be Connections
more willing to work harder in the
classroom setting and live up to
higher expectations.

Essential Practice for Neutral Data Findings (Secondary)
Staff-Student Connections

Data
Rating

Significantly
Decreased
Data
Findings

Data Findings
& Area

Rationale for Selection of
Data

Connected
Essential
Practices
Which Essential
Practice(s)
contributed most
to the data
findings?

Be specific in defining each data element below.

Why was this data finding selected as being
most impactful?

According to the school climate survey for 20182019, students felt that their teachers require that
they work very hard for the grades they get. This
data point was selected because of a 6 percentage

This data finding was selected Staffbecause if students feel that
Student
their teachers do not have high Connections
expectations of the work that is

https://mdcpsportalapps2.dadeschools.net/SIP/form
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point decrease in respondents that selected agree
and strongly agree from 2017-18 of 91% to 85%
on the current survey.
According to the school climate survey for 20182019, the students felt that the overall climate or
feeling at the school is positive and helps them
learn. This data point was selected because of a 6
percentage point decrease in respondents that
selected agree and strongly agree from 2017-18 of
62% to 56% on the current survey.
According to the school climate survey for 20182019, the teachers and staff felt that their ability to
do the best possible job at the school was limited
by a lack of concern/support from parents. This
data point was selected because of a 8 percentage
point increase in respondents that selected agree
and strongly agree from 2017-18 of 84% to 92%
on the current survey.

being produced in class, the
grades that they issue for the
work is not a reflection of the
course rigor required.
This data point was selected
because if students do not feel
that the school culture is
positive and helps them learn,
they will not be as motivated to
perform and reach higher
academic levels.
This data point was selected
because parental involvement is
a key element to school success.
If teachers feel that parents are
involved and are supportive of
the school, they will be more
vested in the academic success
of the students.

Promoting
Growth
Mindset

Family
Engagement

Essential Practice for Significantly Decreased Data Findings (Primary)
Promoting Growth Mindset
DATA AND SYSTEMS REVIEW ORGANIZER
ACADEMIC PROGRAMS

Data
Rating

Data Findings
& Area
Be specific in defining each data element below.

According to the 2018-2019 FSA ELA
Significantly data, there was a 8 percentage point
increase in overall school-wide
Improved
proficiency from 38% on the 2017-2018
Data
FSA to 46% on the 2018-2019
Findings
assessment. This school data is 13
percentage points below the overall
District data.
According to the 2018-2019 FSA
Mathematics data, there was a 4
percentage point increase in overall
school-wide proficiency from 46% on
the 2017-2018 FSA to 50% on the
current assessment.
https://mdcpsportalapps2.dadeschools.net/SIP/form

Rationale for Selection of Data
Why was this data finding selected as being most
impactful?

This data point was selected because
the ultimate goal is to meet or exceed
the District proficiency percentage in
ELA. Meeting or exceeding the District
average would indicate that we are
making great strides to diminish or
eliminate the achievement gap.

Connected
Essential
Practices
Which Essential
Practice(s)
contributed most to
the data findings?

Data-Driven
Instruction
Effective
Curriculum
and Resource
Utilization
StandardsAligned
Instruction
Checks for
Understanding

This data was selected due to the fact
that we demonstrated an increase and
students are gaining a better
understanding of math problem solving Differentiated
Instruction
and critical thinking skills.
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According to the 2018-2019 SSA data,
there was a 14 percentage point increase
in overall school-wide science
proficiency from 35% on the 2017-2018
FCAT to 49% on the 2018-2019
assessment.

This data was selected because the
implementation of hands-on labs and
the use of data continuously used to
guide instruction improved student
comprehension of science and the
inquiry process to create students who
are more successful in problem solving.

Effective
Curriculum
and Resource
Utilization
Data-Driven
Instruction
Hands-on
Learning
Extended
Learning
Opportunities

Essential Practice for Significantly Improved Data Findings (Sustained)
Data-Driven Instruction

Data
Rating

Data Findings
& Area
Be specific in defining each data element below.

According to the 2018-2019 FSA
Neutral ELA data, grade 3 demonstrated
stagnant/neutral data, increasing 3
Data
Findings percentage points in overall
proficiency from 43% on the 20172018 FSA to 46% on the current
assessment.

Rationale for Selection of Data
Why was this data finding selected as being most
impactful?

Connected Essential
Practices
Which Essential Practice(s)
contributed most to the data
findings?

Instructional
This data finding was selected due to the Support/Coaching
fact that third grade is an important
Data-Driven Decision
accountability year that is a determinant
Making
of grade retention and possible future
academic success of students.
Collaborative

Learning / Structures
Standards-Aligned
According to the 2018-2019 FSA This data finding was selected due to the Instruction
Mathematics data, grade 4
fact that fourth grade is the first year that
demonstrated stagnant/neutral data, all students with a prior FSA score will Standards-Based
decreasing 3 percentage points in count towards Learning Gains and it is Collaborative
overall proficiency from 47% on
paramount that they meet or exceed the Planning
the 2017-2018 FSA to 44% on the one year's growth in order to to meet
Checks for
current assessment.
academic success.
Understanding
Differentiated
According to the 2018-2019 FSA
Instruction
ELA data, grade 5 demonstrated
This data finding is important because
stagnant/neutral data, increasing 1 fifth grade students need to master
Interventions/RtI
percentage point in learning gains reading skills in order to meet the
Effective
from 48% on the 2017-2018 FSA rigorous requirements for graduation.
Questioning/Response
to 49% on the current assessment.
Techniques

Essential Practice for Neutral Data Findings (Secondary)
Standards-Aligned Instruction
https://mdcpsportalapps2.dadeschools.net/SIP/form
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Data Findings
& Area

Rationale for Selection of Data

Be specific in defining each data element
below.

Why was this data finding selected as being most impactful?

According to the 2018-2019
FSA ELA data, our school was
at 46% school-wide overall
proficiency, which is 13
percentage points below the
District average of 59%.

This data finding was selected because our
students, although increasing 8 percentage
points in overall proficiency this school year,
are still below the District average which
will make it more difficult for them to
narrow the achievement gap.

According to the 2018-2019
FSA Mathematics data, our
school was at 50% school-wide
overall proficiency, which is 16
percentage points below the
District average of 66%.

This data finding was selected because our
students, although increasing 4 percentage
points in overall proficiency this school year,
are still below the District average which
will make it more difficult for them to
narrow the achievement gap.

According to 2018-2019 SAT
Reading data for grade 2, 48% of
the students tested scored stanine
1-4, that is and increase of 9
percentage points from the 20172018 school year.

This data finding was selected because it is
an indication that the incoming third grade
students have more deficiencies in reading
and will require additional services to meet
academic success.

Connected
Essential
Practices
Which Essential
Practice(s) contributed
most to the data
findings?

Collaborative
Data Chats
Data-Driven
Instruction
Establishing and
Implementing
Instructional
Frameworks
Collaborative
Data Chats
Data-Driven
Instruction
Establishing and
Implementing
Instructional
Frameworks
Differentiated
Instruction
Ongoing
Progress
Monitoring
Interventions/RtI

Essential Practice for Significantly Decreased Data Findings (Primary)
Establishing and Implementing Instructional Frameworks

ESSENTIAL PRACTICES REVIEW
School Leadership Teams will examine the “Connected Essential Practices” column within the Data and
Systems Review Organizer for School Culture and Academic Programs. SLTs will identify and come to a
consensus on which continuing Essential Practices lead to, and/or had the greatest impact on, overall school
improvement.

Sustained Essential Practice
To identify the Sustained Essential Practice, SLTs will review the Essential Practices listed within the
“Significantly Improved Data Findings” section. The SLT will agree on the Essential Practice which had the
https://mdcpsportalapps2.dadeschools.net/SIP/form
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greatest impact on overall school improvement. This observed practice can exist school-wide or be gradelevel or department/content specific.
Primary Essential Practice
To identify the Primary Essential Practice, SLTs will review the Essential Practices listed within the
“Significantly Decreased Data Findings” section. The SLT will determine which Essential Practice needs
the greatest enhancements to have a positive impact on the school’s overall performance during the 20192020 school year.

Secondary Essential Practice
To identify the Secondary Essential Practice, SLTs will review the Essential Practices listed within the
“Neutral Data Findings” section. The SLT will determine which Essential Practice needs enhancements to
have a positive impact on the school’s overall performance during the 2019-2020 school year.

The selection of each Essential Practice (Sustained, Primary and Secondary) and Priority Actions will drive the
school’s action plans for the 2019-2020 school year.
SCHOOL CULTURE
Sustained Essential Practice
Empower Teachers And Staff
Primary Essential Practice
Promoting Growth Mindset
Secondary Essential Practice
Staff-Student Connections
ACADEMIC PROGRAMS
Sustained Essential Practice
Data-Driven Instruction
Primary Essential Practice
Establishing and Implementing Instructional Frameworks
Secondary Essential Practice
Standards-Aligned Instruction

DAY TWO- Synergy Summer Institute
SCHOOL LEADERSHIP CORE COMPETENCIES
The School Improvement Process begins with identification of Essential Practices within a school to sustain or
enhance to improve the school’s overall performance during the 2019-2020 school year. The next step in the
process is to assess and develop the School Leadership Team’s skills to successfully lead and support the
implementation of the plan.
https://mdcpsportalapps2.dadeschools.net/SIP/form
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The School Leadership Core Competencies identified below include patterns of thinking, feeling, acting, or
speaking that are directly connected to a leader’s ability to affect change within a school. During the Synergy
Summer Institute, coursework will allow for the evaluation and development of these School Leadership Core
Competencies to increase efficiency and skill mastery which can be used by school leaders to successfully
implement the School Improvement Process.

Competency 1: Commitment to Students A relentless pursuit and commitment to student learning as evidenced
by a belief in one’s own capability, and the courage to take a stand on behalf of students.
Commitment to Students includes certain behaviors such as:
taking ownership for students’ learning
setting high expectations for all learners
believing in students’ ability to learn regardless of barriers
relentlessly pursuing the implementation of what is right for the students
supporting decisions and policies to improve instruction and advance learning for all students
Development in Commitment to Students prioritizes the students’ learning as the foundation of the School
Improvement Process.

Competency 2: Focus on Sustainable Results The deliberate actions and continuous drive to set challenging
goals and reach a high standard of performance despite barriers.
A Focus on Sustainable Results includes certain behaviors such as:
prioritizing activities
implementing initiatives
regularly tracking progress
demonstrating perseverance
considering innovative actions
taking courses of action to achieve desired results and minimize risks
Developing in the area of Focusing on Sustainable Results will provide short and long-range goals for
successful implementation of School Improvement Process.

Competency 3: Developing Others The act of influencing others, with the specific intent, to increase their short
and long-term effectiveness, perceptions, thinking, and actions.
Developing Others includes certain behaviors such as:
setting positive expectations
personally providing instruction
providing developmental feedback
choosing the timing and delivery of information
selecting training and work assignments to build other’s capabilities
fully delegating so that others may learn from their own successes and mistakes
Growth in Developing Others will provide opportunities to influence and improve the skills of all stakeholders
throughout the School Improvement Process.

https://mdcpsportalapps2.dadeschools.net/SIP/form
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Competency 4: Engages the Team A group of adults working collectively to leverage their input, to develop
actionable and tangible goals, and to implement change in the school.
Engaging the Team includes certain behaviors such as:
empowering others
keeping people on the team informed
ensuring that the team produces as planned
promoting the morale and performance of a team
obtaining resources that the team needs to perform
motivating the team with a compelling vision and enthusiasm
Development in Engaging the Team allows for a collaborative and comprehensive effort by all stakeholders
throughout the School Improvement Process.

School Leadership Core Competency Course Reflections
School Leadership Teams will participate in a series of courses during the Synergy Summer Institute to measure
and develop School Leadership Core Competencies and utilize these high-level competency skills to implement
the identified Essential Practice Enhancements to improve outcomes within School Culture and Academic
Programs. SLTs will reflect on their current leadership roles and implementation of the core competencies and
consider opportunities for growth and application of each core competency for the 2019-2020 school year.

Competency 1: Commitment to Students
Describe the School Leadership Team's current reality regarding Commitment to Students.
Our Leadership Team is committed to the students at W.J. Bryan Elementary through our: School-wide
commitment to the empowerment of teachers and learners. Establishing rigorous goals and objectives in the
instructional environment. Vigorously working to attain teaching and learning that maximizes that which is in
the best interest of children. Implementing pedagogical practices that enhance teaching and learning for all
children in the school community.
As evidenced by:
Our commitment to students is evidenced in the 2018-2019 school-wide state standardized assessment
information. This year's achievement data demonstrates a significant increase in learner progress, particularly in
grades 3-5, which will continue to be monitored in the coming school year.
Describe how the School Leadership Team will use the Commitment to Students competency in the School
Improvement Process.
The School Leadership Team will use this competency in the School Improvement Process through the
continuation professional learning partnerships, continued monitoring of learner progress (data trackers, data
chats), and prioritizing school-wide attendance milestones.

Competency 2: Focusing on Sustainable Results
Describe the School Leadership Team's current reality regarding Focusing on Sustainable Results.
The School Leadership Team's current reality regarding focusing on sustainable results is demonstrated in the
2018-2019 school-wide state standardized assessment information. Although this year's achievement data
demonstrates a significant increase in learner progress, particularly in grades 3-5, there are areas that require
more scrutiny, such as lowest 25% in mathematics and proficiency percentages in both reading and math.
https://mdcpsportalapps2.dadeschools.net/SIP/form
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As evidenced by:
Student data trackers that teachers will utilize to monitor student data, plan for DI and target students for
interventions.
Describe how the School Leadership Team will use the Focusing on Sustainable Results competency in the
School Improvement Process.
The School Leadership Team has created a data tracking sheet that teachers in grades 3-5 will maintain in the
student's data folder that will closely track and monitor i-Ready data, standardized assessment data, and District
bi-weekly and topic assessment data. These data tracking sheets will be utilized during teacher and student data
chats in order to guide instructional practices.

Competency 3: Developing Others
Describe the School Leadership Team's current reality regarding Developing Others.
The School Leadership Team's current reality regarding the development of others is demonstrated by our
establishment of professional learning partnerships; an initiative to increase pedagogical practices amongst
professional colleagues. This process is designed to use talent within the school community to help optimize
teaching and learning and develop teacher leaders among the faculty.
As evidenced by:
This will be demonstrated through the implementation of professional learning communities, at the leadership
team level as well as at the instructional staff level. These communities will focus of the enhancement on
outstanding leadership and exploring how to decrease the ramifications of the "Opportunity Myth", as outlined
in The New Teacher Project publication.
Describe how the School Leadership Team will use the Developing Others competency in the School
Improvement Process.
The School Leadership Team will use the Developing Others competency in the SIP to enhance collaborative
opportunities and collegial conversations within the school community.

Competency 4: Engages the Team
Describe the School Leadership Team's current reality regarding Engages the Team.
The School Leadership Team's current reality regarding the engagement of the team is demonstrated by our
commitment to the active participation of all stakeholders at W.J. Bryan Elementary School. The leadership team
will coordinate with teacher leaders to develop an actionable plan devoted to the instructional and progression
and socio-emotional health of all learners.
As evidenced by:
The engagement of the team will be exemplified through the fostering of professional relationships. We will
continue to accomplish this through our school's "Busy Bees" partnerships, the acknowledgement of faculty and
support staff for best professional practices, share ideas and helpful resources, model expectations for the team,
and school-wide recognition for embodying the tenets of our school's mission and vision.
Describe how the School Leadership Team will use the Engages the Team competency in the School
Improvement Process.
The School Leadership Team will use the Engages the Team competency in the SIP to review strategies and
action steps on a regular basis during faculty meetings and EESAC meetings in order to make changes.

DAY THREE- Synergy Summer Institute
PRIORITY ACTIONS DEVELOPMENT
https://mdcpsportalapps2.dadeschools.net/SIP/form
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School Leadership Teams will review the Essential Practice Enhancements to create Priority Actions necessary
to ensure the successful implementation of the Sustained, Primary, and Secondary Practices by the end of the
2019-2020 school year.
Sustained Essential Practice
SLTs will identify the Priority Actions for the Sustained Essential Practice by determining a list of actions
necessary to successfully sustain the identified practice by the end of the 2019-2020 school year.

Secondary and Primary Essential Practices
SLTs will identify the Priority Actions for the Secondary and Primary Essential Practices by reviewing the
selected enhancements for each and determining a list of actions necessary to successfully implement the
identified enhancements by the end of the 2019-2020 school year.
Priority Actions
Schools will reflect on the implementation of the Sustained Essential Practice, the Primary Essential
Practice and the Secondary Essential Practice in the previous year(s) to identify what specific actions are
necessary to sustain and/or enhance the practices during the 2019-2020 school year. These actions will be
captured under Priority Actions.

The Priority Actions will assist in prioritizing the detailed action plans to be developed throughout the School
Improvement Process during the 2019-2020 school year.
SCHOOL CULTURE
Sustained Essential Practice
Empower Teachers And Staff
Priority Actions for the Sustained Essential Practice
As a leadership team, we will continue to provide teachers with opportunities to promote content level expertise
by having them present at grade level meetings, collaborative planning meetings and faculty meetings.
Administration will continue to provide acknowledgment to specified teachers at faculty meetings for academic
and school culture achievements.
Primary Essential Practice
Promoting Growth Mindset
Priority Actions for the Primary Essential Practice
In order to promote student growth mindset, we will be establishing quarterly mentoring meetings with
identified students to review school progress, data tracking, and academic and social goal setting for each
quarter. In order to motivate students to put forth maximum effort into their academics, teachers will
acknowledge student achievements.
Secondary Essential Practice
Staff-Student Connections
Priority Actions to Enhance the Secondary Essential Practice
During faculty meetings and collaborative planning meetings, staff will participate in article reviews and video
clips to promote discussion on improving student-staff interactions throughout the school year.
https://mdcpsportalapps2.dadeschools.net/SIP/form
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ACADEMIC PROGRAMS
Sustained Essential Practice
Data-Driven Instruction
Priority Actions for the Sustained Essential Practice
Teachers will continue to participate in collaborative planning on a weekly basis with the instructional coaches
to ensure standards based alignment in all instructional practices. Additionally, teachers will track student data
consistently to ensure the student needs are being met via whole group, small group and intervention groups.
Primary Essential Practice
Establishing and Implementing Instructional Frameworks
Priority Actions for the Primary Essential Practice
Instructional coaches and administration will collaborate with instructional staff in order to monitor adherence to
the reading and/or mathematics instructional framework and the utilization and fidelity to these frameworks will
be monitored through informal and formal classroom walk-throughs and observations.
Secondary Essential Practice
Standards-Aligned Instruction
Priority Actions to Enhance the Secondary Essential Practice
During collaborative planning meetings, the teachers and instructional coaches will align standards to the student
needs based upon the pacing guide and the individual classroom data to establish primary and secondary
standards on which to focus each week.

OUTCOME STATEMENTS
The School Leadership Team will create an overarching Outcome Statement in the areas of School Culture and
Academic Programs. The School Improvement Process Outcome Statement is the goal the school aims to
accomplish by the end of the 2019-2020 school year. SLTs will:
Participate in a protocol to assist in creating the overarching School Improvement Process vision for their
school.
Consider the predicted results if effective implementation of the identified Essential Practices (Sustained,
Primary, and Secondary) occur.
Develop a statement that encompasses the intended outcome as a result of having successfully implemented the
Sustained Practice and Primary/Secondary Essential Practice Enhancements at the end of the 2019-2020 school
year.

SCHOOL CULTURE
OUTCOME STATEMENT
School Culture
As a result of empowering teachers and staff members through opportunities to show academic expertise and
sharing of best practices, our school will collectively work to infuse the growth mindset in all of our students
and increase positive teacher-student relationships in order to improve the overall culture and love of learning in
our school site during the 2019-2020 school year.

ACADEMIC PROGRAMS
https://mdcpsportalapps2.dadeschools.net/SIP/form
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OUTCOME STATEMENT
Academic Programs
As a result of implementing standards-based instruction and making sound data-driven instructional decisions,
our staff will be able to implement the instructional frameworks with fidelity in order to increase overall
proficiency in the areas of reading and mathematics during the 2019-2020 school year.

OPENING OF SCHOOL PROFESSIONAL DEVELOPMENT
School Leadership Teams will design a professional development to be provided during the Opening of School
activities on one or both Teacher Planning Day(s). In the plan below, specify the following: morning or
afternoon sessions, topics to be shared, protocols being used in both small and large groups, and the
facilitator(s) leading the group sessions. The purpose of the professional development will be to share what was
realized, acknowledged, learned, and planned during Phase I of the School Improvement Process during the
Synergy Summer Institute with teachers and staff to garner feedback.

The professional development should include a summary of the:
Data and Systems Review Summary
School Leadership Core Competency Course Reflections
Sustained Essential Practice and Priority Actions
Primary & Secondary Essential Practice Selections
Priority Actions
Outcome Statements

The professional development should include opportunities to gather teachers’ and staff input/feedback on the
following:
Sustained Essential Practice and Priority Actions
Primary & Secondary Essential Practice Selections
Priority Actions - How will the priority actions be addressed during the school year?
Brainstorm possible Implementation Steps
Identify possible roles/resources

Opening of School Professional Development Agenda
Opening
Phase I Topic
Process Description
of
School What topic will be What process/protocol will be used to share the topic and
shared?
Date
garner feedback from all stakeholders?
(08/15/19)
AM-PM

Data and
Systems
Review
Summary
School
Leadership
Core
Competency
Course
Reflections

https://mdcpsportalapps2.dadeschools.net/SIP/form

Activity Lead
Who will facilitate
the sharing of the
topic and the
collection and
discussion of
feedback regarding
the topic?
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Sustained
Essential
Practice
Primary &
Secondary
Essential
Practice
Selections
Priority
Actions
Outcome
Statements
Data and Systems
8/15/19
Review Summary
8:00 AM School Leadership
10:30 AM
Core Competency
Primary &
8/15/19
Secondary
10:30 AM Essential Practice
- 11:30
Selections Priority
AM
Actions Outcome
Statements
Primary &
Secondary
12:30 PM Essential Practice
- 1:45 PM Selections Priority
Actions Outcome
Statements
Sustained
Essential Practice
1:45 PM - Primary &
3:30 PM Secondary
Essential Practice
Selections
8/16/19
8:00 AM 10:00 AM

Provide an overview of current data and survey results
with faculty and staff.

Administration,
Synergy Team

Provide an overview of the Primary and secondary
practices. Share priority actions and outcome statements
with faculty and staff.

Administration,
Synergy Team

Faculty and staff will have an opportunity to discuss
school culture and best practices to implement for the
current school year.

Administration,
Instructional
Coaches

Provide an overview of the changes made to the
RTI/MTSS Process and how this will impact classroom
instruction and intervention practices.

Administration,
Synergy Team

As Science continues to be a target area, faculty and staff
will be given exposure to the resources available for high
quality practices that can be infused into the classroom. Administration,
These tools and resources will include Discovery Science Synergy Team
and materials available through the MDCPS STEAM
website.

https://mdcpsportalapps2.dadeschools.net/SIP/form
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Phase II
Action Planning
Consensus – Define – Implement

Phase II will be developed and executed at the school as described below:

Phase II Development & Stakeholder Engagement
August 14 – August 30, 2019
Provide Opening of Schools Development to share Phase I results and garner stakeholder feedback using
the OOS Development Plan
Develop School Culture and Academic Programs Implementation Steps
Participate with the School Leadership Team in a Region Review Process
Meet with the EESAC to review and approve Phase I & II of the School Improvement Process
Title I Schools will upload their 2019-2020 Title I – Parent and Family Engagement Plan (PFEP)
Schools will begin Phase II of the School Improvement Process with an Opening of Schools Professional
Development led by the School Leadership Team (SLT). Topics such as Data and Systems Review Summary, the
Sustained Essential Practice, Primary and Secondary Essential Practices, Priority Actions, and Outcome
Statements will be discussed and examined with stakeholders. The SLT will purposefully engage stakeholders in
providing reflective feedback on the creation and implementation of specific actions aimed at achieving
improved School Culture and Academic Programs. The development of the School Culture and Academic
Programs specific Implementation Steps will be completed by August 30, 2019.

Implementation Steps Requirements:
Align to the school’s Outcome Statement, Essential Practices and Priority Actions
Provide specific implementation dates
Describe the specific action or activity that will take place
Include the name(s) and position(s) of the person(s) responsible
Specify what evidence would demonstrate the intended Implementation Step was achieved
Describe the process that will be used to monitor each Implementation Step and the person(s) involved in
monitoring

Quarter 1 Implementation
September 3 – October 18, 2019
Monitor the execution of Quarter 1 Implementation Steps to ensure a high degree of fidelity
Conduct an Instructional Review to gather qualitative data that will inform the Quarter 1 Systems Review
During Quarter 1 Implementation, schools will execute Quarter 1 Implementation Steps. The school leadership
team will monitor, facilitate and assess the degree to which steps were executed based on collected evidence.
Towards the conclusion of this stage, schools will conduct an internal instructional review that will inform their
Systems Review and Data Reflection.
https://mdcpsportalapps2.dadeschools.net/SIP/form
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Every Student Succeeds Act (ESSA) Data Incorporation - NEW!
In Phase II you will be asked to identify any subgroup(s) that fell below the 41% threshold according to the
Federal Index (link below). If applicable, your school team will determine specific actions to target identified
subgroup(s). As specified in the Every Student Succeeds Act (ESSA) the subgroup(s) are made up of: White,
Black/African American, Hispanic, Asian, Native American, Multiracial, Pacific Islander, and Economically
Disadvantaged students. In addition to the data provided on the revised 2019 Data Map, the school’s entire
ESSA Report Card may be viewed by using this link to the EduData site (edudata.fldoe.org) in order to assist in
the identification of those target subgroup(s).
Federal Index and ESSA Support Categories
After analyzing the subgroup data, strategize how the Priority Actions for the Primary Essential Practice (in
Academic Programs only) in the SIP will address the subgroup(s) of concern. Furthermore, in the first quarter
Implementation Steps, include at least one Implementation Step aligned to the appropriate subgroup(s) that are
being addressed.

Quarter 1 Systems Review & Data Reflection
October 21 – November 1, 2019
Evaluate and reflect on the success of the Quarter 1 Implementation Steps through the Systems Review
and Data Reflection
Revise and/or develop School Culture and Academic Programs Quarter 2 Implementation Steps
After the Quarter 1 Implementation stage, schools will examine the success of the Implementation Steps and will
have the opportunity to adjust/modify based on qualitative data gather during the Instructional Review and
quantitative data provided via an End-of-Quarter Data Map. SLTs will develop better informed and refined
Implementation Steps to execute during Quarter 2 Implementation.

Quarter 2 Implementation
November 5 – December 20, 2019
Monitor the execution of Quarter 2 Implementation Steps to ensure a high degree of fidelity.
During Quarter 2 Implementation, schools will execute Quarter 2 Implementation Steps. The school leadership
team will monitor, facilitate and assess the degree to which steps were executed based on collected evidence.

SCHOOL CULTURE
Quarter 1 Implementation
(September 3 – October 18, 2019)

School Culture Outcome Statement
As a result of empowering teachers and staff members through opportunities to show academic expertise and
sharing of best practices, our school will collectively work to infuse the growth mindset in all of our students
https://mdcpsportalapps2.dadeschools.net/SIP/form
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and increase positive teacher-student relationships in order to improve the overall culture and love of learning in
our school site during the 2019-2020 school year.
Sustained Essential Practice
Empower Teachers And Staff
Priority Actions for the Sustained Essential Practice
As a leadership team, we will continue to provide teachers with opportunities to promote content level expertise
by having them present at grade level meetings, collaborative planning meetings and faculty meetings.
Administration will continue to provide acknowledgment to specified teachers at faculty meetings for academic
and school culture achievements.

Implementation
Date(s)

Person(s)
Responsible
Implementation Steps

Provide teachers and staff
members with recognitions
at the faculty meetings
through our "pin" program.
Start: Tue, Sept Teachers and staff members
will receive a pin for
3
various accomplishments
End: Fri, Oct 18 and accolades (ie: perfect
attendance each nine weeks,
highest I-Ready gains,
consistent I-Ready usage,
etc).

Start: Tue, Sept
3
End: Wed, Sept
18

Start: Tue, Sept
3
End: Fri, Oct 18

(First & last
name,
position)

Expected Evidence
(What evidence would
demonstrate the
Implementation Step was
successfully executed?)

Effective implementation
will be evident based on the
Milagros
number of pins awarded
Maytinduring the implementation
Miret,
period. Teachers will wear
Principal
their pins on lanyards
Tanisha
provided by the
Cunningham, administrative team thus
Assistant
their peers and students can
Principal
see their accomplishments,
improving overall school
culture.
Milagros
MaytinMiret,
Principal
Tanisha
Effective implementation
Cunningham,
Model teachers will be
will be evidenced through
Assistant
identified at each grade
observed use of effective
Principal
level.
strategies as a result of
Katya
newly observed behaviors.
Barrett,
Reading
Coach Louis
Harrell,
Math Coach
Staff members and peers
Milagros
Effective implementation
can be given release time to Maytinwill be evidenced through
observe best practices and Miret,
observed use of effective
sit in on planning with the Principal
strategies as a result of
selected model teachers at Tanisha
newly observed behaviors.
each grade level teachers.
Cunningham, Teachers will observe best
Assistant
practices and put them into

https://mdcpsportalapps2.dadeschools.net/SIP/form

Monitoring
(How and Who?)

Accolades and
accomplishments
will be shared at
each faculty meeting
by the
administrative team.
Milagros MaytinMiret, Principal
Tanisha
Cunningham,
Assistant Principal
Teachers can select
model classrooms
during collaborative
planning meetings
and administration
will provide
scheduling and
coverage. Milagros
Maytin-Miret,
Principal Tanisha
Cunningham,
Assistant Principal
Coverage schedule
of model classroom
visits. Milagros
Maytin-Miret,
Principal Tanisha
Cunningham,
Assistant Principal
5/18
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Principal
effect in their own
Katya
classrooms.
Barrett,
Reading
Coach Louis
Harrell,
Math Coach

The Literacy Leadership
team will meet once a
Start: Thu, Sept month and will participate
in a book study of the
12
Disney customer service
End: Wed, Oct 9 philosophy utilizing the
"Creating Magic" by Lee
Cockerell book.

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal

Effective implementation
will be evidenced by the
use of strategies from the
book to improve our
customer service to the
students, parents, and
community stakeholders.

Leadership Team
members will
review one chapter
each session and as
a group we will
select one strategy to
implement at the
school site. Milagros
Maytin-Miret,
Principal Tanisha
Cunningham,
Assistant Principal

Primary Essential Practice
Promoting Growth Mindset
Priority Actions for the Primary Essential Practice
In order to promote student growth mindset, we will be establishing quarterly mentoring meetings with
identified students to review school progress, data tracking, and academic and social goal setting for each
quarter. In order to motivate students to put forth maximum effort into their academics, teachers will
acknowledge student achievements.
Expected Evidence
Implementation Implementation
Date(s)
Steps

Data chats will be
held with all core
classroom teachers
Start: Tue, Sept to identify students
3
within the class
that we will be
End: Fri, Oct 18
monitoring for
academic and
social goal setting.
Start: Tue, Sept Promoting the
3
growth mindset
philosophy by
posting growth
https://mdcpsportalapps2.dadeschools.net/SIP/form

Person(s)
Responsible
(First & last
name, position)
Milagros
Maytin-Miret,
Principal
Tanisha
Cunningham,
Assistant
Principal Katya
Barrett, Reading
Coach Louis
Harrell, Math
Coach
Milagros
Maytin-Miret,
Principal
Tanisha

Monitoring

(What evidence would
demonstrate the
Implementation Step
was successfully
executed?)

(How and Who?)

Effective
implementation will be
evidenced by the use of
data trackers in the
classrooms to identify
students that require
additional assistance in
order to meet success on
set goals.

Leadership Team members
will disaggregate student and
classroom data on a weekly
basis and details of their
findings will be shared out at
various data chats (teacher,
student and parent), as well
as in faculty and grade level
meetings.

Effective
implementation will be
evidence through the
acknowledgement of

Accolades and
accomplishments will be
shared at each faculty
meeting by the administrative
6/18
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End: Wed, Sept mindset positive
4
messaging
throughout the
school site.

Start: Tue, Sept
3
End: Fri, Oct 18

Start: Tue, Sept
3
End: Fri, Oct 18

Targeted students
will attend after
school tutorial
services and inschool
interventions to
reach stated goals
as per their data
trackers.
Encourage positive
interactions
amongst students
and staff members
through positive
messaging
reminders during
morning and
afternoon
announcements.

Cunningham,
Assistant
Principal

Milagros
Maytin-Miret,
Principal
Tanisha
Cunningham,
Assistant
Principal

Milagros
Maytin-Miret,
Principal
Tanisha
Cunningham,
Assistant
Principal

faculty, staff and
students who embody
the growth mindset
tenets in their everyday
interactions in the school
community.
Effective
implementation will
ensure that students are
cognizant of their
current levels and what
academic and affective
changes have to take
place in order to increase
success.
Effective
implementation would
provide reminders to
staff and students who
embody the growth
mindset tenets in their
everyday interactions in
the school community.

team. Milagros Maytin-Miret,
Principal Tanisha
Cunningham, Assistant
Principal

After-school tutoring rosters
and intervention attendance.
Milagros Maytin-Miret,
Principal Tanisha
Cunningham, Assistant
Principal Katya Barrett,
Reading Coach Louis Harrell,
Math Coach

Morning announcement
schedule of positive mindset
messaging. Milagros MaytinMiret, Principal Tanisha
Cunningham, Assistant
Principal

Secondary Essential Practice
Staff-Student Connections
Priority Actions for the Secondary Essential Practice
During faculty meetings and collaborative planning meetings, staff will participate in article reviews and video
clips to promote discussion on improving student-staff interactions throughout the school year.

Implementation
Implementation Steps
Date(s)

Person(s)
Responsible

Expected Evidence

(What evidence would
(First & last
demonstrate the Implementation
name, position) Step was successfully executed?)

Monitoring
(How and
Who?)

Faculty
meeting
agendas.
Milagros
Maytin-Miret,
Principal
Tanisha
Cunningham,
Assistant
Principal
As evidenced by monthly mentor Monthly
meetings. Effective
mentor sign-

As evidenced by faculty meeting
At faculty meetings, staff
Milagros
agendas and copies of articles,
members will participate
Maytin-Miret,
and teacher reflection exit slips.
Start: Thu, Sept in article reviews and
Principal Tanisha Effective implementation will
12
will watch video clips
Cunningham,
reflect in students having a
and TED talks geared
End: Fri, Oct 18
Assistant
stronger feeling that their
towards improving
Principal
teachers care about their
student-staff interactions.
education and well being.
Start: Tue, Sept Utilizing the data
3
trackers in grades 3-5,
https://mdcpsportalapps2.dadeschools.net/SIP/form
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End: Fri, Oct 18 select students will be
identified to be paired
with a staff member .

Principal Tanisha
Cunningham,
Assistant
Principal Rose
Jasmin,
Counselor
Classroom
Teachers
Milagros
Maytin-Miret,
Principal Tanisha
Start: Tue, Sept Staff mentors and
Cunningham,
3
assigned students will
Assistant
meet on a monthly basis Principal Rose
End: Fri, Sept
to discuss goal progress. Jasmin,
27
Counselor
Classroom
Teachers
Establish grade level
assemblies to discuss
Milagros
Start: Tue, Sept positive interactions
Maytin-Miret,
between students and
3
Principal Tanisha
have staff members share
Cunningham,
End: Fri, Sept positive behavior
Assistant
20
anecdotes that have
Principal
occurred in their
classrooms.

implementation would be
demonstrated by an increase in
target students growth towards
their goals.

ins. Milagros
Maytin-Miret,
Principal
Tanisha
Cunningham,
Assistant
Principal

Monthly
mentor signins. Milagros
Effective implementation would
Maytin-Miret,
be demonstrated by an increase
Principal
in target students growth towards
Tanisha
their goals.
Cunningham,
Assistant
Principal
Assembly
schedule.
As evidenced by scheduled grade
Milagros
level assemblies, incentives and
Maytin-Miret,
rewards disseminated within the
Principal
student body and shared out on
Tanisha
the school's social media
Cunningham,
platforms.
Assistant
Principal

ACADEMIC PROGRAMS
Quarter 1 Implementation
(September 3 – October 18, 2019)

Academic Programs Outcome Statement
As a result of implementing standards-based instruction and making sound data-driven instructional decisions,
our staff will be able to implement the instructional frameworks with fidelity in order to increase overall
proficiency in the areas of reading and mathematics during the 2019-2020 school year.
Sustained Essential Practice
Data-Driven Instruction
Priority Actions for the Sustained Essential Practice
Teachers will continue to participate in collaborative planning on a weekly basis with the instructional coaches
to ensure standards based alignment in all instructional practices. Additionally, teachers will track student data
consistently to ensure the student needs are being met via whole group, small group and intervention groups.
Implementation Implementation Person(s)
Date(s)
Steps
Responsible
(First & last
name,
position)
https://mdcpsportalapps2.dadeschools.net/SIP/form

Expected Evidence

Monitoring

(What evidence would demonstrate
the Implementation Step was
successfully executed?)

(How and Who?)
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Classroom teachers will have access
Milagros
to the most recent data available. This
MaytinCore classroom
data will be indicative of the
Miret,
Start: Tue, Sept teachers will
instructional needs of the students in
Principal
3
participate in
each classroom and the teachers will
Tanisha
data
chats
with
utilize it to create instructional
End: Fri, Oct 18
Cunningham,
administration.
groups. These groups will remain
Assistant
fluid during the school year to meet
Principal
the academic needs of learners.
Milagros
MaytinIdentify student
Start: Tue, Sept academic levels Miret,
Principal
3
and create
Tanisha
End: Fri, Oct 18 instructional
Cunningham,
groupings.
Assistant
Principal

Classroom teachers will have
instructional groupings and
intervention groupings evident in
their classroom settings based upon
the most recent data available. These
groups will remain fluid during the
school year to meet the academic
needs of learners.

Classroom
teachers will
participate in
Start: Tue, Sept weekly
collaborative
3
planning
End: Fri, Oct 18 sessions with a
focus on datadriven
instruction.

Collaborative planning will ensure
that teachers are staying on course
with pacing guide and teachers are
able to share best practices and
strategies for data-driven instruction.

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal

Milagros
Classroom
MaytinStart: Tue, Sept teachers will
Miret,
complete and
3
Principal
keep student
End: Fri, Sept data trackers in Tanisha
Cunningham,
27
the DI folders
Assistant
for all students.
Principal

On-going data trackers in the DI
folders will provide both teachers and
students current assessment data and
areas for improvement. During
regularly scheduled data chats, and
during collaborative planning,
teachers and the leadership team can
monitor student data and identify
areas for improvement.

I-Ready groupings
evident in all
classrooms observable
through informal
walk-throughs by
administration.
Milagros MaytinMiret, Principal
Tanisha Cunningham,
Assistant Principal
I-Ready groupings
evident in all
classrooms observable
through informal
walk-throughs by
administration.
Milagros MaytinMiret, Principal
Tanisha Cunningham,
Assistant Principal
Collaborative
planning agendas and
sign-in sheets.
Milagros MaytinMiret, Principal
Tanisha Cunningham,
Assistant Principal
Katya Barrett,
Reading Coach Louis
Harrell, Math Coach
Data trackers evident
in DI folders.
Milagros MaytinMiret, Principal
Tanisha Cunningham,
Assistant Principal
Katya Barrett,
Reading Coach Louis
Harrell, Math Coach

Primary Essential Practice
Establishing and Implementing Instructional Frameworks
Priority Actions for the Primary Essential Practice
Instructional coaches and administration will collaborate with instructional staff in order to monitor adherence to
the reading and/or mathematics instructional framework and the utilization and fidelity to these frameworks will
be monitored through informal and formal classroom walk-throughs and observations.
Implementation
Date(s)

Implementation Steps

Person(s)
Responsible

Expected Evidence

Monitoring
(How and Who?)

https://mdcpsportalapps2.dadeschools.net/SIP/form
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(First & last
name,
position)
Milagros
MaytinMiret,
Principal
Instructional coaches will
Tanisha
meet with all core teachers
Cunningham,
Start: Tue, Sept to review instructional
Assistant
3
frameworks, access to
Principal
pacing
guides,
toolbox
End: Fri, Oct 18
Katya
resources and instructional
Barrett,
best practices.
Reading
Coach Louis
Harrell,
Math Coach

(What evidence would
demonstrate the
Implementation Step was
successfully executed?)

Through the collaborative
planning process and
utilizing classroom
modelling techniques, core
instructional teachers will
improve their instructional
processes in order to improve
student achievement. Student
learning gains from AP1 to
AP2 would successfully
demonstrate student growth.

Through the collaborative
planning process and
utilizing classroom
Instructional coaches will Milagros
modelling techniques, core
model instructional
Maytininstructional teachers will
Miret,
Start: Tue, Sept framework is selected
improve their instructional
classes in order to improve Principal
3
processes in order to improve
teacher efficacy,
Tanisha
student achievement. Student
End: Fri, Oct 18 particularly within our
Cunningham,
learning gains from AP1 to
Students With Disabilities Assistant
AP2 would successfully
subgroup.
Principal
demonstrate student growth,
particularly within our SWD
subgroup.
Classroom teachers will
meet with student once
every quarter to have
Start: Tue, Sept student data chats based
on their tracker data. Data
3
trends in their classrooms
End: Fri, Oct 18 will be discussed at
collaborative planning
meetings to guide
instruction.

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal

Start: Tue, Sept Teacher I-Ready data will
3
be monitored school-wide
through our "Buzz
End: Fri, Oct 18 Worthy" data wall which
will encourage healthy
competition between
classes and grade levels.
Teachers will follow the

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal

https://mdcpsportalapps2.dadeschools.net/SIP/form

Student progress will be
documented on data chat
forms, which will be used to
drive instructional
conversations with L35
students, across the school
community.

Student learning gains from
AP1 to AP2 would
successfully demonstrate
student growth.

Instructional lesson
plans, collaborative
planning meetings,
coaching logs,
classroom walkthroughs. Milagros
Maytin-Miret,
Principal Tanisha
Cunningham,
Assistant Principal
Katya Barrett,
Reading Coach
Louis Harrell, Math
Coach
Instructional lesson
plans, collaborative
planning meetings,
coaching logs,
classroom walkthroughs. Milagros
Maytin-Miret,
Principal Tanisha
Cunningham,
Assistant Principal
Katya Barrett,
Reading Coach
Louis Harrell, Math
Coach
Student data chat
artifacts, classroom
walk-throughs.
Milagros MaytinMiret, Principal
Tanisha
Cunningham,
Assistant Principal
Katya Barrett,
Reading Coach
Louis Harrell, Math
Coach
Student I-Ready
data, classroom walk
throughs. Milagros
Maytin-Miret,
Principal Tanisha
Cunningham,
Assistant Principal
Katya Barrett,
10/18
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instructional framework
and focus on small group
instructional practices to
make instructional gains.

Reading Coach
Louis Harrell, Math
Coach

ESSA Reflection - NEW!

To complete the following ESSA Reflection, refer to the Every Student Succeeds Act (ESSA) Data
Incorporation section in the Phase II Introduction for additional information.
If you have met expectations with all subgroup(s) input n/a in the next two fields.
Identify which of the ESSA subgroup(s) did not meet the 41% threshold according to the Federal Index
(White, Black/African American, Hispanic, Asian, Native American, Multiracial, Pacific Islander,
Economically Disadvantaged Students, Students with Disabilities, English Language Learners).
Students With Disabilities
In the narrative below, be sure to detail how you will address the school-wide improvement priorities for
these identified subgroup(s).
In order to be able to address these deficiencies, the leadership team will target selected students in the Students
With Disabilities subgroup in order to receive push in interventions and will target students to receive after
school tutorial services. These selected students will be assigned to a mentor that will meet with them once a
month to review their data trackers and discuss strategies within the instructional framework that can be adjusted
to meet academic growth goals.
Secondary Essential Practice
Standards-Aligned Instruction
Priority Actions for the Secondary Essential Practice
During collaborative planning meetings, the teachers and instructional coaches will align standards to the student
needs based upon the pacing guide and the individual classroom data to establish primary and secondary
standards on which to focus each week.

Implementation
Implementation Steps
Date(s)

Members of the
Leadership Team will
meet with all core
teachers to review all
Start: Tue, Sept resources needed for
instructional planning and
3
delivery (i.e., instructional
End: Fri, Sept 6 frameworks, pacing
guides, toolbox resources
and sharing of
instructional best
practices).
https://mdcpsportalapps2.dadeschools.net/SIP/form

Person(s)
Responsible
(First & last
name,
position)
Milagros
Maytin-Miret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Katya Barrett,
Reading
Coach Louis
Harrell, Math
Coach

Expected Evidence
(What evidence would
demonstrate the
Implementation Step was
successfully executed?)

Monitoring
(How and Who?)

Student artifacts,
classroom walkthroughs. Milagros
Maytin-Miret,
Student artifacts produced as
Principal Tanisha
a result of instructional
Cunningham,
strategies implemented in the
Assistant Principal
learning environment.
Katya Barrett,
Reading Coach
Louis Harrell, Math
Coach
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Start: Tue, Sept Experienced teachers and
3
new instructional
personnel will be paired
End: Fri, Oct 18 as part of our "Busy Bees"
mentoring initiative. This
partnership will provide
an opportunity to discuss
best instructional
practices and critical
concerns that impact
educators.

Milagros
Maytin-Miret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Katya Barrett,
Reading
Coach Louis
Harrell, Math
Coach
Milagros
Maytin-Miret,
Principal
Tanisha
Cunningham,
Start: Tue, Sept Members of the
Leadership Team will
Assistant
3
meet with review student Principal
End: Fri, Oct 18 achievement data.
Katya Barrett,
Reading
Coach Louis
Harrell, Math
Coach
Milagros
Maytin-Miret,
Principal
Tanisha
Start: Tue, Sept Develop instructional
Cunningham,
3
focus calendars designed Assistant
End: Fri, Sept to the meet the needs of Principal
all learners.
Katya Barrett,
20
Reading
Coach Louis
Harrell, Math
Coach

Expected evidence will be
demonstrated through the use
of Reflective Practices Exit
Slips. These documents will
be completed jointly and
speak to the monthly topics
of discussion covered in each
session.

Teacher artifacts,
classroom walkthroughs. Milagros
Maytin-Miret,
Principal Tanisha
Cunningham,
Assistant Principal

Instructional
artifacts, classroom
walk-throughs.
Milagros MaytinMiret, Principal
Tanisha
Cunningham,
Assistant Principal
Katya Barrett,
Reading Coach
Louis Harrell, Math
Coach
Instructional focus
Expected evidence will be
calendars,
demonstrated through the
classroom walkcreation of instructional
throughs. Milagros
focus calendars tailored to
Maytin-Miret,
the curricular needs of
Principal Tanisha
school-wide needs and grade
Cunningham,
levels. This documents will
Assistant Principal
be utilized to drive the
Katya Barrett,
instructional planning and
Reading Coach
delivery in the learning
Louis Harrell, Math
environment.
Coach
Expected evidence will be
demonstrated through the
creation of an instructional
artifact tailored to the
curricular needs of individual
classes and grade levels.
These documents will be
utilized to drive the
instructional planning and
delivery in the learning
environment.

Parent Family Engagement Plan (PFEP)
All Title 1 schools will submit the PFEP to the Title 1 office for approval. Once approved, the PFEP will be
uploaded into the School Improvement Process (Phase II) on or before the date outlined on the SIP/EESAC
Timeline.

SCHOOL CULTURE
Quarter 2 Implementation
(November 5 – December 20, 2019)

School Culture Outcome Statement

https://mdcpsportalapps2.dadeschools.net/SIP/form
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Sustained Essential Practice

Priority Actions for the Sustained Essential Practice

Person(s)
Responsible

Implementation Implementation
Date(s)
Steps
(First & last
name,
position)

Expected Evidence
(What evidence would demonstrate the
Implementation Step was successfully
executed?)

Monitoring
(How and
Who?)

Primary Essential Practice

https://mdcpsportalapps2.dadeschools.net/SIP/form
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Priority Actions for the Primary Essential Practice

Person(s)
Responsible

Implementation Implementation
Date(s)
Steps
(First & last
name,
position)

Expected Evidence

Monitoring

(What evidence would demonstrate the
Implementation Step was successfully
executed?)

(How and
Who?)

Expected Evidence

Monitoring

(What evidence would demonstrate the
Implementation Step was successfully
executed?)

(How and
Who?)

Secondary Essential Practice

Priority Actions for the Secondary Essential Practice

Implementation Implementation Person(s)
Date(s)
Steps
Responsible
(First & last
name,
https://mdcpsportalapps2.dadeschools.net/SIP/form
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position)

ACADEMIC PROGRAMS
Quarter 2 Implementation
(November 5 – December 20, 2019)

Academic Programs Outcome Statement

Sustained Essential Practice

Priority Actions for the Sustained Essential Practice

Implementation Implementation Person(s)
Date(s)
Steps
Responsible
(First & last
name,
https://mdcpsportalapps2.dadeschools.net/SIP/form

Expected Evidence

Monitoring

(What evidence would demonstrate the
Implementation Step was successfully
executed?)

(How and
Who?)
15/18
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position)

Primary Essential Practice

Priority Actions for the Primary Essential Practice

Person(s)
Responsible

Implementation Implementation
Date(s)
Steps
(First & last
name,
position)

https://mdcpsportalapps2.dadeschools.net/SIP/form

Expected Evidence
(What evidence would demonstrate the
Implementation Step was successfully
executed?)

Monitoring
(How and
Who?)
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ESSA Reflection - NEW!

To complete the following ESSA Reflection, refer to the Every Student Succeeds Act (ESSA) Data
Incorporation section in the Phase II Introduction for additional information.
If you have met expectations with all subgroup(s) input n/a in the next two fields.
Identify which of the ESSA subgroup(s) did not meet the 41% threshold according to the Federal Index (White, Black/African
American, Hispanic, Asian, Native American, Multiracial, Pacific Islander, Economically Disadvantaged Students, Students
with Disabilities, English Language Learners).

In the narrative below, be sure to detail how you will address the school-wide improvement priorities for these identified
subgroup(s).

Lastly, review the Implementation Steps for the Primary Essential Practice in Quarter 1
Implementation above, be sure to include at least one Implementation Step to address the
subgroup(s) that fell below the 41% threshold per the Federal Index.
Secondary Essential Practice

Priority Actions for the Secondary Essential Practice

Implementation Implementation Person(s)
Date(s)
Steps
Responsible
https://mdcpsportalapps2.dadeschools.net/SIP/form

Expected Evidence

Monitoring
17/18
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(First & last
name,
position)

https://mdcpsportalapps2.dadeschools.net/SIP/form

(What evidence would demonstrate the
Implementation Step was successfully
executed?)

(How and
Who?)
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