MIAMI DADE COUNTY PUBLIC SCHOOLS
School Improvement Process
School Information
Name of School (School Number -School Name)
0561 - W.J. Bryan Elementary School
Principal (Last Name, First Name)
Maytin-Miret, Milagros
Assistant Principal(s) (Last Name, First Name; Last Name, First Name)
Cunningham, Tanisha
MTSS Coordinator (Last Name, First Name)
Cunningham, Tanisha
Demographic Overview
W.J. Bryan Elementary is a Pre-K through grade 5 Museums Magnet school with a population of 642 students.
Of these we have 69% (445) Black students, 24% (155) Hispanic students, 4% (24) White students, 2% (12)
Asian students and 1% (6) Multi-racial students. Of our student population, 93% qualify for free and reduced
lunch, 32% are ELL learners and 8% are non-gifted ESE students. Of the ESE students, 83% are placed in the
least restrictive environment (LRE).
Current School Status
a. Provide the School's Mission Statement
In concert, the administration, faculty and staff will work together to create a safe and harmonious environment
where every child will have the same opportunity to learn and reach their full potential. Our students will be
proficient readers by the conclusion of third grade and be capable of completing all numerical computations
necessary to apply critical thinking skills in mathematics. Through involvement in hands-on, experimental
studies and research, students will become qualified young scientists who are able to conduct experiments
utilizing the scientific method.
b. Provide the School's Vision Statement
The vision ofW. J. Bryan Elementary School family is to develop a technology rich, literary environment which
focuses on harmony and cultural differences, celebrating individual strengths and success. We will strive to lead
every child toward becoming a productive and successful member of society by cultivating a love of learning, a
joy in reading for pleasure, and the ability to solve problems and think critically, and an appreciation for peace in
a changing global society.
School Narrative
1. Provide a brief description of the community the school serves as well as highlighting the unique
features and programs within the school.

W.J. Bryan Elementary is a Museums Magnet school housed in the heart of North Miami, a thriving metropolis
that continues to expand. Through our magnet program, W.J. Bryan has fotmed specific partnerships with local
museums (i.e., Perez Art Museum, Frost Museum, Museum of Contemporary Arts, Lowe's, Wolfsonian), which
works to foster project-based and object-based learning experiences. This magnet has also provided a platform
for our school to create and foster relationships with local business and community leaders, who are committed
to partnering with schools in an effort to impact student achievement. Representatives from the surrounding
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universities (Barry University, Florida International University), businesses (Museum of Contemporary Art,
Costco, Whole Foods) and government agencies (City of North Miami) are frequent participants in school
activities and programs, both during and after the school day. Connections have been established with these
entities through administration, the School Counselor and the Community Involvement Specialist. These
relationships are initiated through phone contact and followed up with written contact and face-to-face contact,
which are nurtured frequently throughout the school year.

Are you a Title I School?
yes

Please confirm the following. School Improvement Plan (SIP) district coordinated educational
interventions to be selected by schools implementing the Title I Schoolwide Program
Participate in district coordinated efforts to improve student outcomes at the schoolsite through educational services (Such as
extended learning opportunities, summer services, before or after school tutorials, intersection and spring recess tutorial sessions,
etc.), in accordance with the approved SIP/Title I Plan.
Participate in discretionary educational services provided by the school district generated from the proportionate share of this
school's Title I Schoolwide Program allocation. Such services are tailored in accordance to the educational needs of the students
as depicted within the SIP/Title I Plan.

Phase I: Data Analysis (July 15 -August 14, 2020)
Phase I of the School Improvement Process will begin at the 2020 Synergy Summer Institute. The School
Leadership Team (SLT) will participate in a Strategic Planning Course to initiate the yearlong School
Improvement Process. During the Synergy Summer Institute, the SLT will analyze a comprehensive set of
quantitative and qualitative data within the areas of School Culture and Academic Programs from the previous
school year.
After Synergy the SLT will continue the completion of Phase I by reflecting on the current practices and
processes contributing to the data results during a Systems Review. The SLT will review and consider Essential
Practices utilized in M-DCPS and identify practices within School Culture and Academic Programs to sustain or
enhance the implementation of the school's continuous improvement process. The SLT will develop overarching
Outcome Statements for the 2020-2021 school year.
Phase I will conclude with the design of an Opening of Schools Professional Development Agenda that will
serve to: present the findings to the faculty to gain stakeholder involvement/feedback, build consensus and
develop a collective understanding of how the school's plan will address, and be aligned to, the school's unique
opportunities for improvement.
Phase I includes:
•
•
•
•
•
•
•
•
•

Data and Systems Review
School Culture and Academic Programs Data Map via Power BI: SIP Dashboard
School Culture Data and Systems Review Organizer
Academic Programs Data and Systems Review Organizer ·
Essential Practices Selection
School Leadership Core Competencies
Priority Actions Development
Outcome Statements
Opening of School Professional Development

Phase I

Data Analysis
Analyze - Reflect - Identify
1.

Phase I will be completed during the 2020 Synergy Su1nmer Institute.
July 15 - August 14, 2020

During the Synergy Summer Institute, SLTs will collaborate in trainings led by District staffdesigned to analyze,
reflect and identify the components that contributed to the previous years data outcomes. The series of
profes.sional development courses will assist schools in developing and implementing the Schools Improvement
Process with a high degree offidelity to maximize the impact and investment by stakeholders into all school
improvement initiatives.

Through data disaggregation, reflection and discussion, the SLTs goal will be to identify and agree on the
Essential Practices that would need to be sustained or enhanced during the 2020-2021 school year to ensure
improvement in School Culture and Academic Programs.

Phase I will conclude with each school:
• Identifying the Priority Actions for each Essential Practice selected
• Identifying the Outcome Statements for School Culture and Academic Programs
• Creating a planto-pro:uide_theJaculty_with_pr:ofessianaLdeJ!BlopmenLan.d_gar12,~erJee.dbackfrom.all ·~-~·
stakeholders on all Phase I content during the 2020-2021 Opening ofSchools

PART ONE - Synergy Summer Institute

DATA AND SYSTEMS REVIEW
School Leadership Teams will access and review all 2019-2020 data points provided on the SIP Dashboard
located on Power BI Systems Review Organizers will assist the school to farther examine and align results to
the Essential Practices.

Data and Sy_stems Review

l. SLTs will analyze the School Culture and Academic Programs Data on the SIP Dashboard (i.e. student
level data and teacher level data) and discuss findings.
2. Within the Data and Systems Review Organizer, classify data findings into the second column titled:
"Data Findings & Area" based on their appropriate rating (input no more than three data points for each rating):
• Significantly Improved Data Findings: Data findings that indicate substantial increases as
compared to previous years. Also, data findings that, when compared to schools with similar
demographics, indicate above the norm performance. Select the three data points that have had the
greatest positive impact on the schools overall success.

• Neutral Data Findings: Data findings that have remained constant, with little to no
improvement/decline from previous years. Also, data findings that, when compared to schools with
similar demographics, indicate with-in the norm performance. Select the data points that, if
improved, could have the greatest impact on the schools overall performance.
• Significantly Decreased Data Findings: Data findings that have declined in value from previous
years. Also, data findings that, when compared to schools with similar demographics, indicate
below the norm performance. Select the three data points that have had the negative impact on
overall school success.
3. Within the Data and Systems Review Organizer, input a rationale for each data finding into the third
column titled "Rationale for Selection ofData" for School Culture and Academic Programs.
4. Within the Data and Systems Review Organizer, the SLTs will review each data point selected and after the
Systems Review will determine which Essential Practices contributed the most or had the greatest impact
for each data finding (positive, neutral, and/or negative). The School Leadership Team will enter the
Essential Practices into the fourth column titled "Connected Essential Practices". Input no more than
three Essential Practices for each data finding (only one per each data finding is required).

The Data and Systems Review process will enable the SLTs to thoroughly analyze data results and identify the
factors that have had the greatest impact on their schools performance.
DATA AND SYSTEMS REVIEW ORGANIZER
SCHOOL CULTURE

Data
Rating

Data Findings
&Area
Be specific in defining each data element below.

Rationale for Selection of Dat~
Why was this data finding selected as being most
impactful?

This data finding was selected due
to the fact that we have structured
our Professional Development
opportunities at the school site to
provide teachers with new strategies
pertaining to the math, science and
technology areas. These areas were
specifically targeted due to needs
identified last school year.
Based upon the 2019-2020 School
This data fmding was selected due
to the fact that administration feels
Climate Survey, 81 % of teacher
respondents indicated that they agree that employees who have a sense of
or strongly agree that they have a
job security and feel safe in their
feeling of job security at our school
work environment are more apt to
have better attendance and
site. This is an increase of 5% from
the 2018-2019 result of76%.
perfonnance.
1-------'--------------~
Based upon the 2019-2020 School
This data finding was selected due
to the fact that staff members are
Dashboard, our staff attendance is
trending higher in teachers with zero setting an example for our students
absences (13%) than both Tiered ETO that good attendance is important.
schools (5%) and the District (5%)
attendance averages and teachers with
Based upon the 2019-2020 School
Si nificantly Climate Survey, 97% of teacher
1.!proved
respondents indicated that they agree
Data
or strongly agree the Professional
Development
offerings keep them upFindings
to-date with new educational
strategies. This is an increase of 13%
from the 2018-2019 result of 84%.

Connected
-KssentialPractices
Which Essential Practice(s)
contribnted most to the
data findings?

Shared
Vision/Mission
Effective Use of
School and District
Support Personnel

Shared
Vision/Mission
Celebrate
Successes
Attendance
Initiatives
Rewards/Incentives

'f
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0.5 to 5 absences (57%) than both
Tiered ETO schools (44%) and the
District (41 %) attendance averages.

Essential Practice for Significantly Improved Data Findings (Sustained)

Shared Vision/Mission

Data
Rating

Data Findings
&Area
Be specific in defining each data element below.

Rationale for Selection of Data
Why was this data finding selected as being
most impactful?

Connected
Essential
Practices
Which Essential Practice(s)
contributed most to the
data findings?

Based upon student responses on the 2019Neutral 2020 School Climate Survey, 62% of
Data
respondents agree or strongly agree that their
Findings teachers were friendly and easy to talk to.
The 2018-2019 percentage was 66%, a
difference of 4 percentage points.

This data finding was selected due
to the fact that both student academic and social needs must
be addressed in order to educate
the whole child.

Based upon student responses on the 20192020 BchoQLClim~teBuJ\T~Y, 77%~of _ ~ ~
respondents agree or strongly agree that they
are getting a good education at our school
site. The 2018-2019 percentage was 78%, a
difference of 1 percentage point.

This data finding was selected due
to the fact that student J:'nercentions
.t'
about their learning and learning
environment will help us to
improve the quality of education
for our students.

Mindfulness
-promo
_ t·mg-G-- ro wth
- ~
M" d
m set

Based upon staff responses on the 2019-2020
School Climate Survey, 79% of teacher
respondents agreed or strongly agreed that
school personnel work as a team or group.
The 2018-2019 percentage was 76%, a
difference of 3 percentage points.

This data finding was selected due
to the fact that teachers and staff
members need to feel a sense of
belonging and yearn to be
acknowledged for their skills and
work.

Tea~-~uilding
Activities

Staff-Student
Connections
Promoting Growth
Mindset

School Spirit, Pride
and Branding

Celebrate
Successes
Rewards/Incentives

Essential Practice for Neutral Data Findings (Secondary)

Promoting Growth Mindset

Data
Rating

Significantly
Decreased
Data
Findings

Data Findings
&Area

Rationale for Selection of Data

Connected
Essential
Practices

Be specific in defining each data element below.

Why was this data finding selected as being
most impactful?

Which Essential
Practice(s)
contributed most
to the data
findings?

Based upon student responses on the 2019-2020
School Climate Survey, 70% of student
respondents agreed or strongly agreed that
teachers make learning fun and interesting. The

This data finding was selected as
being impactful because students
are more willing to work harder to
achieve a goal if they feel that the

Social and
Emotional
Leaming
(SEL)

2018-2019 percentage was 85% a decline of 15 instruction and learning in the
classroom piques their interest
percentage points.
and is fun.

Based upon student responses on the 2019-2020
School Climate Survey, 62% of respondents
disagreed or strongly disagreed that their peers
follow school and classroom rules sufficiently.
During the 2018-2019 year this was at 57% an
increase of 5 percentage points of students who
disagree.

-
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StaffStudent
Connections
Promoting
Growth
Mindset
Positive
Behavior
Support
(PBS)

This data finding was selected as
being impactful because students
Promoting
who do not follow school and
classroom rules are a distraction Growth
for learners and a disruption to
Mindset
teaching and learning.
StaffStudent
Connections
Consistent
Protocols to
Maintain a
Clean and
Welcoming

Based upon student responses on the 2019-2020 This data finding was selected as
-sclioo1CfimateSurvey, 57%of respondents~ l5eing impactfuYbecause stmtents- -scn:001---agreed or strongly agreed that their school was need to feel safe and secure in
Environment
safe and secure. During 2018-2019 this was at their environment and their
physical and affective needs need Consistent
77% a decline of 20 percentage points of
Protocols to
students who felt safe and secure.
to be met.
Maintain a
Healthy and
Safe School
Environment

Essential Practice for Significantly Decreased Data Findings (Primary)
Social and Emotional Learning (SEL)
DATA AND SYSTEMS REVIEW ORGANIZER
ACADEMIC PROGRAMS

Data
Rating

Data Findings
&Area
Be specific in defining each data element below.

Rationale for Selection of Data
Why was this data finding selected as being most impactful?

Significantly Based upon the 2019-2020
This data finding was selected because the
cumulative Bi- Weekly ELA District consistent use of Florida standards and
Improved
Assessment data, Grade 4 students available current data for weekly planning

Connected
Essential
Practices
Which Essential
Practice(s)
contributed most
to the data
findings?

StandardsBased

Data
Findings

and instruction and small group remediation Collaborative
is more likely to yield higher results for our Planning
students.
StandardsAligned
Instruction

exceeded the District Findings
average, scoring 62% overall
proficiency, 23 percentage points
above the District overall
proficiency of 39%.

Data-Driven
Instruction
StandardsAligned
Instruction

Based upon the 2019-2020
cumulative Mathematics District
Topic Assessment data, Grade 5
students scored at the District
average, scoring 57% overall
proficiency, outpacing the 49%
scored by Tier 1 W schools by 8
percentage points.

This data finding was selected because the
5th Grade Math/Science teachers, in
conjunction with the Math Coach consistent
use of Florida standards and available
current data for weekly planning and
instruction and small group remediation is
more likely to yield higher results for our
students.

According to the 2019-2020
cumulative Science District Topic
Assessment data; Grade 5 students
_scored_ahoYe_the_DisJricLav_erage_,
scoring 62% overall proficiency, 11
percentage points above the District
overall proficiency of 51 %.

This data finding was selected because the
5th Grade Math/Science teachers, in
Standardsconjunction with the Math Coach consistent Aligned
use of Florida standards and.available
Instruction
··- -~-·-··----~-current datafor weekly-planning-and
Data-Driven
instruction and small group remediation is
Instruction
more likely to yield higher results for our
students.

Data-Driven
Instruction
StandardsBased
Collaborative
Planning

Essential Practice for Significantly Improved Data Findings (Sustained)
Standards-Based Collaborative Planning

Data
Rating

Data Findings
&Area
Be specific in defining each data element below.

Based upon the cumulative 2019-2020
Mathematics District Data Topic
Neutral Assessment data, Grade 4 students
Data
scored 53% overall proficiency, which
Findings is on par with the Tier 1 W 53%
average, but 6 percentage points below
tho OYvrnll District proficiency avera3e

Rationale for Selection of Data
Why was this data finding selected as being most impactful?

This data finding was selected as being
impactful because this grade level will need
additional support from the mathematics
coach for collaborative standards-based
instruction.

Which Essential
Practice(s)
contributed most to
the data findings?

StandardsBased
Collaborative
Planning
Data-Driven
Instruction
Differentiated
Instruction

of59%.
Based upon 2019-2020 I-Ready ELA
Data, students in grade 4 had 41 % of

Connected
Essential
Practices

This data finding was selected as being
impactful because this group of students are

Collaborative
Data Chats

students tested in AP2 within Tier 2, as
compared to 2018-2019 AP2 data in
which 46% of grade 4 students scored
within Tier 2, a difference of 5
percentage points.
Based upon 2019-2020 I-Ready
Mathematics Data, students in grade 3
had 43% of students tested in AP2
within Tier 2, as compared to 20182019 AP2 data in which 48% of grade
3 students scored within Tier 2, a
difference of 5 percentage points.

our future 5th grade students who weigh
heavily in the test accountability subgroup and
we will have to target them for assistance in
order to increase them to Tier 1. Student usage
and lessons passed will have to be closely
monitored.
This data finding was selected as being
impactful because this group of students are
our future 4th grade students who are in the
test accountability subgroup and we will have
to target them for assistance in order to
increase them to Tier 1.

Differentiated
Instruction
Data-Driven
Instruction

Collaborative
Data Chats
Differentiated
Instruction

Essential Practice for Neutral Data Findings (Secondary)
Data-Driven Instruction

Data
Rating

Data Findings
&Area
Be specific in defining each data element below.

-

Rationale for Selection of Data
Why was this data finding selected as being most
impactful?

~--

Based upon 2019-2020 I-Ready ELA
Significantly Data, students in grade 2 had 35% of
Decreased students tested in APl in Tier 3, as of the
Data
AP2 Assessment, this number was
Findings
reduced to 26%, thus one quarter of the
incoming grade 3 students are working
two or more grade levels below.

This data finding was selected as
being impactful because strategic
planning will be necessary to
provide interventions and small
group instruction for these targeted
students. Especially as it pertains to
foundational skills.

Based upon 2019-2020 I-Ready ELA
Data, students in grade 3 had 45% of
students tested in APl in Tier 3, as of the
AP2 Assessment, this number was
reduced to 28%, thus one quarter of the
incoming grade 4 students are working
two or more grade levels below.

This data finding was selected as
being impactful because strategic
planning will be necessary to
provide interventions and small
group instruction for these targeted
students.

Based upon the 2019-2020 cumulative
Mathematics District Topic Assessment
data, our ESE subgroup population in
grades 3-5 scored 20% overall
proficiency, which is 31 percentage points
below the District average of 51 %.

This data finding was selected as
being impactful because this
subgroup of students will need
additional support and will be
targeted for tutorials.

Connected
Essential
Practices
Which Essential
Practice(s) contributed
most to the data
findings?

Data-Driven
Instruction
Differentiated
Instruction
Extended
Learning
Opportunities
Data-Driven
Instruction
Differentiated
Instruction
Extended
Leaming
Opportunities
Interventions/Rt!
Data-Driven
Instruction
Extended
Learning
Opportunities

Essential Practice for Significantly Decreased Data Findings (Primary)
Differentiated Instruction

ESSENTIAL PRACTICES REVIEW
School Leadership Teams will examine the "Connected Essential Practices" column within the Data and
Systems Review Organizer for School Culture and Academic Programs. SLTs will identify and come to a
consensus on which continuing Essential Practices lead to, and/or had the greatest impact on, overall school
improvement.

Sustained Essential Practice
To identify the Sustained Essential Practice, SLTs will review the Essential Practices listed within the
"Significantly Improved Data Findings" section. The SLT will agree on the Essential Practice which had the
greatest impact on overall school improvement. This observed practice can exist school-wide or be gradelevel or department/content specific.
Primary_ Essential Practice
To identify the Primary Essential Practice, SLTs will review the Essential Practices listed within the
"Significantly Decreased Data Findings" section. The SLT will determine which Essential Practice needs
the greatest enhancements to have a positive impact on the school's overall performance during the 20202021 school year.

Secondary_ Essential Practice
To identify the Secondary Essential Practice, SLTs will review the Essential Practices listed within the
"Neutral Data Findings" section. The SLT will determine which Essential Practice needs enhancements to
have a positive impact on the school's overall performance during the 2020-2021 school year.

The selection of each Essential Practice (Sustained, Primary and Secondary) and Priority Actions will drive the
school's action plans for the 2020-2021 school year.

SCHOOL CULTURE
Sustained Essential Practice
Shared Vision/Mission
Primary Essential Practice
Social and Emotional Leaming (SEL)
Secondary Essential Practice
Promoting Growth Mindset

ACADEMIC PROGRAMS
Sustained Essential Practice
Standards-Based Collaborative Planning
Primary Essential Practice

Differentiated Instruction
Secondary Essential Practice
Data-Driven Instruction

PART TWO
'

SCHOOL LEADERSHIP CORE COMPETENCIES
The School Improvement Process begins with identification of Essential Practices within a school to sustain or
enhance to improve the school's overall performance during the 2020-2021 school year. The next step in the
process is to assess and develop the School Leadership Team 's skills to successfully lead and support the
implementation of the plan.

The School Leadership Core Competencies identified below include patterns of thinking, feeling, acting, or
speaking that are directly connected to a leader's ability to affect change within a school. SLTs will assess their
current skill level in each of the Core Competencies and determine how they will be applied throughout the
School Improvement Process.

_____ Compfan<;y_ 1: Commitment to Students A relentless pursuit and commitment to student learning as evidenced

by a belief in ones own capability, and the courage to take a stand on behalf ofstudents.

--- -~

Commitment to Students includes certain behaviors such as:
•
•
•
•
•

taking ownership for students' learning
setting high expectations for all learners
believing in students' ability to learn regardless of barriers
relentlessly pursuing the implementation ofwhat is right for the students
supporting decisions and policies to improve instruction and advance learning for all students

Development in Commitment to Students prioritizes the students' learning as the foundation of the School
Improvement Process.

Comn.etency_ 2: Focus on Sustainable Results The deliberate actions and continuous drive to set challenging
goals and reach a high standard ofperformance despite barriers.

A Focus on Sustainable Results includes certain behaviors such as:
•
•
•
•
•
•

prioritizing activities
implementing initiatives
regularly tracking progress
demonstrating perseverance
considering innovative actions
taking courses of action to achieve desired results and minimize risks

Developing in the area of Focusing on Sustainable Results will provide short and long-range goals for
successful implementation of School Improvement Process.

to

Comn.etency_ 3: Develon.ing Others The act of influencing others, with the specific intent, to increase their short
and long-term effectiveness, perceptions, thinking, and actions.

Developing Others includes certain behaviors such as:
•
•
•
•
•
•

setting positive expectations
personally providing instruction
providing developmental feedback
choosing the timing and delivery of information
selecting training and work assignments to build others capabilities
fully delegating so that others may learn from their own successes and mistakes

Growth in Developing Others will provide opportunities to influence and improve the skills of all stakeholders
throughout the School Improvement Process.

Comn.etency_ 4: Enggges the Team A group of adults working collectively .to leverage their input, to develop
actionable and tangible goals, and to implement change in the school.

Engaging the Team includes certain behaviors such as:
• empowering others
• keeping people on the team informed
• ensuring that the team produces as planned
• promoting the morale and performance of a team
• obtaining resources that the team needs to perform
- ----.~motiwzting-th-e-umm-with-a--compef-ling-visivn-and-enthusiasm
Development in Engaging the Team allows for a collaborative and comprehensive effort by all stakeholders
throughout the School Improvement Process.

Competency 1: Commitment to Students
Describe the School Leadership Team's current reality regarding Commitment to Students.

Our Leadership Team continues our commitment to the staff and students at W.J. Bryan Elementary through our:
Use of collaborative planning amongst grade levels, and with instructional coaches as evidenced by 84% of
respondents asserting that they participate in weekly collaborative planning. School-wide commitment to the
improvement and efficacy of teachers and learners. Monitoring and supporting the implementation of rigorous
goals and objectives in the instructional enviromnent. Vigorously working to attain teaching and learning that
maximizes that which is in the best interest of children. Implementing pedagogical practices that enhance
teaching and learning for all children in the school community. Expanding the Museums Magnet program to
provide a rich cultural experience for all learners.
As evidenced by:

Our commitment to students is evidenced in the 2019-2020 bi-weekly and topic assessment data. This year's
achievement data demonstrates a significant increase in learner progress, particularly in grade 4 reading, grades
4 and 5 mathematics, and grade 5 science as compared to ETO Tiered comparison schools, which will continue
to be monitored in the coming school year.
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Describe how the School Leadership Team will use the Commitment to Students competency in the School
Improvement Process.

The School Leadership Team will use this competency in the School Improvement Process through the
continuation of weekly Leadership meetings to track progress, on-going data chats with teachers and students,
the continuation of professional learning partnerships, continued monitoring of learner progress ( data trackers,
data chats), and prioritizing school-wide attendance milestones.

Competency 2: Focusing on Sustainable Results
Describe the School Leadership Team's current reality regarding Focusing on Sustainable Results.

The School Leadership Team's current reality regarding focusing on sustainable results can be demonstrated in
the positive growth of student data on the bi-weekly arid topic assessments in grades 3-5 as evidenced by 91 %
of the respondents asserting the progress monitoring data is used consistently throughout the school year to
ensure students receive appropriate instruction/remediation. Areas that require more scrutiny for this coming
school year will be our lowest quartile in 3rd grade, lowest 25% in grades 4 and 5, and progress of our ELL and
ESE students in grades 3-5 in both reading and math.
As evidenced by:

Student data trackers will be utilized by teachers to monitor student data, plan for DI and target students for
interventions.
Describe how the School Leadership Team will use the Focusing on Sustainable Results competency in the
School Improvement Process.

Tl:ieSchoorLeaclersliipTeam will continue to utilize a.atatracRingsheenhaneachers in grades 3~5 witl~ma:inta:in~in the student's data folder that will closely track and monitor i-Ready data, standardized assessment data, and
District bi-weekly and topic assessment data. These data tracking sheets will be utilized during teacher and
student data chats in order to guide instructional practices.

Competency 3: Developing Others
Describe the School Leadership Team's current reality regarding Developing Others.

The School Leadership Team's. current reality regarding the development of others is demonstrated by our
establishment of professional learning partnerships; an initiative to increase pedagogical practices amongst
professional colleagues as evidenced by 78% of respondents asserting that they are supported by instructional
coaches, grade level chairs, lead teachers or mentors. This process is designed to use talent within the school
community to help optimize teaching and learning and develop teacher leaders among the faculty.
As evidenced by:

This will be demonstrated through the implementation of professional learning communities, at the leadership
team level as well as at the instructional staff level. These i communities will focus of the enhancement on
outstanding leadership and exploring best practices and strategies to improve teacher efficacy and student
achievement.
Describe how the School Leadership Team will use the Developing Others competency in the School
Improvement Process.

The School Leadership Team will use the Developing Others competency in the SIP to enhance collaborative
opportunities and collegial conversations within the school community.

Competency 4: Engages the Team
Describe the School Leadership Team's current reality regarding Engages the Team.

/J,

The School Leadership Team's current reality regarding the engagement of the team is demonstrated by our
commitment to the active participation of all. stakeholders at W.J. Bryan Elementary School. The Leadership
Team will coordinate with teacher leaders to develop an actionable plan devoted to the instructional and
progression and socio-emotional health of all learners.
As evidenced by:

The engagement of the team will be exemplified through the fact that 100% of our survey respondents replied
that they are actively involved in the establishment of action Steps for the SIP. We will continue to provide all
stakeholders the opportunity to participate actively in the creation and monitoring of the SIP. We can continue to
accomplish this through our school's "Busy Bees" partnerships, the acknowledgement of faculty and support
staff for ;best professional practices, share ideas and helpful resources, model expectations for the team, and
school-wide recognition for embodying the tenets of our school's mission and vision.
Describe how the School Leadership Team will use the Engages the Team competency in the School
Improvement Process.

The School Leadership Team will use the Engages the Team competency in the SIP to review strategies and
action steps on a regular basis during faculty meetings and EESAC meetings in order to make changes.

PART THREE
PRIORITY ACTIONS DEVELOPMENT

School Leadership Teams will review the Essential Practice Enhancements to create Priority Actions necessary
to ensure the successful implementation of the Sustained, Primary, and Secondary Practices by the end ofthe~
2020-2021 school year.
Sustained Essential Practice
SLTs will identify the Priority Actions for the Sustained Essential Practice by determining a list of actions
necessary to successfully sustain the identified practice by the end of the 2020-2021 school year.

Secondary_ and Primary_ Essential Practices
SLTs will identify the Priority Actions for the Secondary and Primary Essential Practices by reviewing the
selected enhancements for each and determining a list of actions necessary to successfully implement the
identified enhancements by the end of the 2020-2021 school year.
Priority_ Actions
Schools will reflect on the implementation of the Sustained Essential Practice, the Primary Essential
Practice and the Secondary Essential Practice in the previous year(s) to identify what specific actions are
necessary to sustain and/or enhance the practices during the 2020-2021 school year. These actions will be
captured under Priority Actions.

The Priority Actions will assist in prioritizing the detailed action plans to be developed throughout the School
Improvement Process during the 2020-2021 school year.

SCHOOL CULTURE
Sustained Essential Practice

Shared Vision/Mission
Priority Actions for the Sustained Essential Practice
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The Leadership Team will work with all faculty and staff to ensure a clear understanding of our vision and
mission is shared throughout the school. In an effort to make it more visible around the school site, it will be
posted in various locations around the school and on our webpage.
Primary Essential Practice

Social and Emotional Leaming (SEL)
Priority Actions for the Primary Essential Practice

The Leadership Team will provide training to all staff members on the practices of Social Emotional Leming
(SEL) and its applications in the classroom setting. The school counselor will work with small groups and do
whole-class training so that all students will be familiar with the SEL concept and strategies.
Secondary Essential Practice

Promoting Growth Mindset
Priority Actions to Enhance the Secondary Essential Practice
In order to continue to promote student growth mindset, we will be establishing quarterly mentoring meetings
with identified students to review school progress, data tracking, and academic and social goal setting for each
quarter. In order to motivate students to put forth maximum effort into their academics, teachers will
acknowledge student achievements.

ACADEMIC PROGRAMS
~~sustained-E-ssential-Practice·---

Standards-Based Collaborative Planning
Priority Actions for the Sustained Essential Practice

During collaborative planning meetings, the teachers and instructional coaches will align standards to the student
needs based upon the pacing guide and the individual classroom data to establish primary and secondary
standards on which to focus each week.
Primary Essential Practice

Differentiated Instruction
Priority Actions for the Primary Essential Practice

Teachers and instructional coaches will work closely during collaborative planning in order to dis-aggregate data
and plan for small group and teacher led instruction to address areas of deficiency for learners during weekly
meetings. Monthly data chats with the leadership team will ensure for monitoring.
Secondary Essential Practice

Data-Driven Instruction
Priority Actions to Enhance the Secondary Essential Practice

The Leadership Team will schedule and attend monthly data chats with teachers in ELA and Mathematics to
review topic assessments and biweekly assessments and then teachers will tum-key these chats with students and
parents.

OUTCOME STATEMENTS
The School Leadership Team will create an overarching Outcome Statement in the areas of School Culture and
Academic Programs. The School Improvement Process Outcome Statement is the goal the school aims to
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accomplish by the end of the 2020-2021 school year. SLTs will:
• Participate in a protocol to assist in creating the overarching School Improvement Process vision for their
school.
• Consider the predicted results if effective implementation of the identified Essential Practices (Sustained,
Primary, and Secondary) occur.
Develop a statement that encompasses the intended outcome as a result of having successfully implemented the
Sustained Practice and Primary/Secondary Essential Practice Enhancements at the end of the 2020-2021 school
year.

SCHOOL CULTURE
OUTCOME STATEMENT
School Culture

As a result of providing our teachers, staff members, students and parents a clear presentation of our collective
vision and mission, our school will collectively work to infuse' the growth mindset in all of our students and
increase positive teacher-student relationships utilizing Social and Emotional learning (SEL) techniques in order
to improve the overall culture and love oflearning in our school site during the 2020-2021 school year.

ACADEMIC PROGRAMS
OUTCOME STATEMENT
Academic Programs

As a result of all classroom teachers participating in standards-based collaborative planning and making sound
data-driven instructional decisions, our staff will be able to provide differentiated instruction with fidelity in
order to increase overall proficiency in the areas of reading and mathematics, which will be monitored through
collaborative data chats during the 2020-2021 school year.

OPENING OF SCHOOL PROFESSIONAL DEVELOPMENT
School Leadership Teams will design a professional development (PD) to be provided during the Opening of
Schools Mandatory PD Day. In the plan below, specifj1 the following: morning or afternoon sessions, topics to
be shared, protocols being used in both small and large groups, and the facilitator(s) leading the group sessions.
The purpose of the professional development will be to share what was realized, acknowledged, learned, and
planned during Phase I of the School Improvement Process with teachers and staff to garner feedback.

The professional development should include a summary of the:
•
•
•
•

Data and Systems Review Summary
School Leadership Core Competency Course Reflections
Sustained Essential Practice and Priority Actions
Primary & Secondary Essential Practice Selections
o Priority Actions
• Outcome Statements
• Key content and strategies from Synergy courses

The professional development should include opportunities to gather teachers' and staff input/feedback on the
following:
• Essential Practice Selections and Priority Actions
• Brainstorm possible Implementation Steps
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• Identify possible roles/resources

Opening of School Professional Development Agenda
Phase I Topic
What topic will be
shared?

Opening
of
School
Date

(08/20/20)
AM-PM

• Data and
Systems
Review
Summary
• School
Leadership
Core
Competency
Course
Reflections
• Sustained
Essential
Practice
• Primary &
Secondary
Essential
Practice
Selections
• Priority
Actions
• Outcome
Statements

Activity Lead

Process Description

What process/protocol will be used to share the topic and
gamer feedback from all stakeholders?
-

Data and Systems
Review Summary;
08.19.20
Dis-aggregation of current data with faculty and staff.
School Leadership
8:00AMDiscussion on protocols and best practices for how to meet
Core Competency
10:30AM
students' needs remotely, based on the available findings.
Course
Reflections
08.19.20
10:30AM Core
Instructional overview ofK12 Leaming Platform and
- 12:30
Competencies
Microsoft Teams applications.
PM

Who will
facilitate the
sharing of the
topic and the
collection and
discussion of
feedback
regarding the
topic?

Administration,
Synergy Team

Administration,
Synergy Team

12:30 PM
Not Applicable
- 1:30 PM

LUNCH

INor Applicable

Sustained
Essential Practice
1:30 PM- Primary &
3:30PM Secondary
Essential Practice
Selections

Review of SIP process and data. Develop action steps to meet
instructional needs targeted for the 2020-2021 school year. As
Science continues to be a target area, faculty and staff will be
given exposure to the resources available for high quality
practices that can be infused into the classroom. These tools
and resources will include Discovery Science and materials
available through the MDCPS STEAM website.

Administration,
Synergy Team
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Phase II
Action Planning
Consensus - Define - Implement

Phase II will be developed and executed by the school as described below:
Phase II Development & Stakeholder Engagement

August 17-August 28, 20iO
• Provide Opening of Schools Development to share Phase I results and garner stakeholder feedback using
the OOS Development Plan
• Develop School Culture and Academic Programs Implementation Steps
Schools will begin Phase II of the School Improvement Process with an Opening ofSchools Professional
Development led by the School Leadership Team (SLT). Topics such as Data and Systems Review Summary, the
Sustained Essential Practice, Primary and Secondary Essential Practices, Priority Actions, and Outcome
Statements will be discussed and examined with stakeholders. The SLT will purposefully engage stakeholders in
providing reflective feedback on the creation and implementation ofspecific actions aimed at achieving
improved School Culture and Academic Programs. The development of the School Culture and Academic
Programs specific Implementation Steps will be completed by August 28, 2020.

Implementation Steps Requirements:
•
•
•
•
•
•

Align to the schools Outcome Statement, Essential Practices and Priority Actions
Provide specific implementation dates
Describe the specific action or activity that will take place
Include the name(s) and position(s) of the person(s) responsible
Specify what evidence would demonstrate the intended Implementation Step was achieved
Describe the process that will be used to monitor each Implementation Step and the person(s) involved in
monitoring

Quarter 1 Implementation
August 31- October 16, 2020

•
•
•
•

Participate with the School Leadership Team in a Region Review Process
Meet with the EESAC to review and approve Phase I & II of the School Improvement Process
Monitor the execution of Quarter 1 Implementation Steps to ensure a high degree offidelity
Conduct an Impact Review to gather qualitative data that will inform the Quarter 1 Systems Review
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During Quarter I Implementation, schools will execute Quarter I Implementation Steps. The school leadership
team will monitor, facilitate and assess the degree to which steps were executed based on collected evidence.
Towards the conclusion of this stage, schools will conduct an internal impact review that will inform their
Systems Review and Data Reflection.
Every Student Succeeds Act (ESSA) Data Incorporation
• In Phase 11 you will be asked to identify any subgroup(s) that fell below the 41% threshold according to
the Federal Index (link below). If applicable, your school team will determine specific actions to target
identified subgroup(s). As specified in the Every Student Succeeds Act (ESSA) the subgroup(s) are made
up of White, Black/African American, Hispanic, Asian, Native American, Multiracial, Pacific Islander,
and Economically Disadvantaged students. In addition to the data provided on the SIP Dashboard, the
schools entire ESSA Report Card may be viewed by using this link to the EduData site (edudata.fldoe.org)
in order to assist in the identification of those target subgroup(s).
• Federal Index and ESSA SUP-P-Ort Categories
After analyzing the subgroup data, strategize how the Priority Actions for the Primary Essential Practice (in
Academic Programs only) in the SIP will address the subgroup(s) of concern. Furthermore, in the first quarter
Implementation Steps, include at least one Implementation Step aligned to the appropriate subgroup(s) that are
being addressed.

Quarter 1 Systems Review & Data Reflection
October 19 - October 30, 2020
• Evaluate and reflect on the success of the Quarter 1 Implementation Steps through the Systems Review
and Data Reflection
• Revise and/or develop School Culture and Academic Programs Quarter 2 Implementation Steps
After the Quarter I Implementation stage, schools will examine the success of the Implementation Steps and will
have the opportunity to adjust/modify based on qualitative and quantitative data gathered during the Impact
Review. SLTs will develop better informed and refined Implementation Steps to execute during Quarter 2
Implementation.

Quarter 2 Implementation
November 2 - December 18, 2020
• Monitor the execution of Quarter 2 Implementation Steps to ensure a high degree offidelity
• Title I Schools will upload their 2020-2021 Title I -Parent and Family Engagement Plan (PFEP)
During Quarter 2 Implementation, schools will execute Quarter 2 Implementation Steps. The school leadership
team will monitor, facilitate and assess the degree to which steps were executed based on collected evidence.

SCHOOL CULTURE
Quarter 1 Implementation
(August 31- October 16, 2020)

School Culture Outcome Statement
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As a result of providing our teachers, staff members, students and parents a clear presentation of our collective
vision and mission, our school will collectively work to infuse' the growth mindset in all of our students and
increase positive teacher-student relationships utilizing Social and Emotional learning (SEL) techniques in order
to improve the overall culture and love ofleaming in our school site during the 2020-2021 school year.

Sustained Essential Practice
Shared Vision/Mission

Priority Actions for the Sustained Essential Practice
The Leadership Team will work with all faculty and staff to ensure a clear understanding of our vision and
mission is shared throughout the school. In an effort to make it more visible around the school site, it will be
posted in various locations around the school and on our webpage.

Expected Evidence
Person{s)
Responsible
Implementation
Date{s)

Implementation Steps

(What evidence
would demonstrate
{First & last the Implementation
naine,
s.tep was
successfully
position)
executed?)

Effective
implementation will
be evidenced
through the number
Faculty and staff will be
of pins distributed
acknowledged at faculty meetings
during the
for the reinforcement of schoolimplementation
· wide academic and culture
Milagros
period.
achievements. As part of the
MaytinAdministration will
Start: Mon, Aug school's pin program, personnel Miret,
provide personnel
will receive a pin for positive
Principal
31
with lanyards and
behaviors and achievements
Tanisha
encourage them to
End: Fri, Oct 16 demonstrated each nine weeks
Cunningham,
display their wares
{e.g., perfect attendance,
Assistant
so that members of
significant iReady gains,
Principal
the school
consistent iReady usage) that
community can
correlate with our school's
visualize their
mission and vision.
recognitions; thus,
the overall school
culture will be
positively impacted.
Effective
Start: Mon, Aug Exemplar teachers that
Milagros
implementation will
encompass our school's
Maytin31
be evidenced
vision/mission will be identified Miret,
End: Fri, Oct 16 at each grade level at the start of Principal
through the use of
the school year. This will allow
collaborative
Tanisha
Cunningham, professional
selected individuals to serve as
discussions and the
teacher leaders, in an effort to
Assistant
implementation of
streamline the expected
Principal
best instructional
pedagogical practices utilized
Katya
practices in the
within the school community.
Barrett,

Monitoring
{How and Who?)

Acknowledgement of
positive behaviors and
receipt of pins will
take place at each
virtual faculty
meeting, held on a
monthly basis.
Milagros MaytinMiret, Principal
Tanisha Cunningham,
Assistant Principal

Effective
implementation will
be evidenced through
the use of
collaborative
professional
discussions and the
implementation of
best instructional
practices in the
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Reading
Coach Louis
Harrell,
Math Coach

Milagros
MaytinMiret,
Principal
Instructional personnel that
Tanisha
embody our school's
Cunningham,
vision/mission
will
be
provided
Start: Mon, Aug
with release time to observe best Assistant
31
Principal
practices and participate in
End: Fri, Oct 16 planning with the pre-detennined Katya
model teachers at virtual weekly Barrett,
Reading
grade level meetings.
Coach Louis
Harrell,
Math Coach

Start: Mon, Aug Teacher leaders from every grade
level will meet virtually with the
31
Leadership Team to discuss
End: Fri, Oct 16 pedagogical strategies and learner
achievement. These quarterly
meetings are intended to align the
shared vision and mission of the
school with the curriculum and
instruction practices that are
taking place in the learning
environment, from horizontal and
vertical standpoints. This is
intended to lessen the
achievement gaps that exist
between grade levels, particularly
as a student transitions from the
primary into the intermediate
phase.

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal

leaming
environment. This
discourse will allow
teachers to
cooperatively
develop their
professional
repertoire, thereby
positively impacting
leamer
achievement.
Effective
implementation will
be evidenced
through the
selection and
implementation of
newly acquired
instructional skills
gleaned from this
process. Colleagues
will have the
opportunity to
debrief and reflect
upon the efficacy of
this process and
how these strategies
will enhance
teaching and
learning.
Effective
implementation will
be evidenced
through
collaborative
conversations that
spotlight effective
instructional skills
utilized at the K-2
and 3-5 grade
levels, as well as by
content area.
Colleagues will
have the opportunity
to partner with
var10us
professionals to
identify any existing
discom1ects in
teaching and
leaming, thereby

leaming environment.
This discourse will
allow teachers to
cooperatively develop
their professional
repertoire, thereby
positively impacting
learner achievement.
Milagros MaytinMiret, Principal
Tanisha Cunningham,
Assistant Principal

Selection of model
classrooms to observe
will be discussed
during weekly virtual
collaborative
meetings.
Administration will
provide scheduling
and coverage, as
needed. Milagros
Maytin-Miret,
Principal Tanisha
Cunningham,
Assistant Principal

Professional
conversations will be
documented via video
conferencing
platforms, as well as
reflective practices
exit slips provided
during each session.
Milagros MaytinMiret, Principal
Tanisha Cunningham,
Assistant Principal

fort~fying learner
achievement.

I

------'
Primary Essential Practice
Social and Emotional Learning (SEL)
Priority Actions for the Primary Essential Practice

The Leadership Team will provide training to all staff members on the practices of Social Emotional Leming
(SEL) and its applications in the classroom setting. The school counselor will work with small groups and do
whole-class training so that all students will be familiar with the SEL concept and strategies.
Expected Evidence
Person(s)
Responsible
Implementation
Date(s)

Implementation Steps

The Literacy Leadership Team
will meet once a month, as
part of a professional book
study. Administration will
Start: Mon, Aug continue to use professional
texts and articles devoted to
31
the correlation between the
End: Fri, Oct 16 work environment and socialemotional growth, in order to
create an optimal
organizational learning
culture.

Start: Mon, Aug After watching socialemotional learning video
31
clips, faculty and staff will
End: Fri, Oct 16 have the opportunity to
engage in dialogues about
how we can work as a school
community to provide
emotional stability for our
peers, students, families.

(What evidence
would demonstrate
(First & last the Implementation
Step was
name,
successfully
position)
executed?)

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Katya
Barrett,
Reading
Coach Louis
Harrell,
Math Coach

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal

Effective
implementation will
be evidenced
through the
selection and
implementation of
social-emotional
protocols that can be
used to cultivate
empathy in our
interactions with
peers, students, and
families.

Effective
implementation will
be evidenced
through individual
reflection exit slips
that are completed
during faculty
meetings.
Employees will
have an opportunity
to share their
interpretations of
these vignettes and
glean best practices

Monitoring
(How and Who?)

Members of the Literacy
Leadership Team will
virtually review selected
chapters and excerpts
from the text, for the
purpose of identifying
strategies for school-wide
implementation. These
practices will be
discussed and shared via
video conferencing
platforms. Milagros
Maytin-Miret, Principal
Tanisha Cunningham,
Assistant Principal Katya
Barrett, Reading Coach
Louis Harrell, Math
Coach
Administration and the
counseling department
will guide these virtual
discussions which will
take place via video
conferencing platforms.
Milagros Maytin-Miret,
Principal Tanisha
Cunningham, Assistant
Principal

from one another
about how to best
serve those in our
school community.

I
Counseling personnel will
share presentations from the
district with faculty and staff,
as it pertains to socialemotional protocols that can
be
utilized with learners in the
Start: Mon, Aug
elementary setting. Colleagues
31
will have the opportunity to
End: Fri, Oct 16 engage in professional
dialogues about how to best
serve our constituents,
particularly as we navigate the
aftereffects of the global
pandemic, COVID-19.

Members of the Leadership
Team will work with the
counseling department and the
school's Community
Involvement Specialist to
create a family engagement
Start: Mon, Aug workshop on the components
of social-emotional learning.
31
Participants will have the
End: Fri, Oct 16 opportunity to engage in
dialogues on how we can
work as a community to
provide emotional stability for
our families, as we navigate
the aftereffects of the global
pandemic, COVID-19.

Effective
implementation will
be evidenced
through
collaborative
conversations
Milagros
completed during
Maytinfaculty meetings.
Miret,
Employees will
Principal
have an opportunity
Tanisha
to share their
Cunningham,
interpretations of
Assistant
these presentations
Principal
and glean best
practices from one
another about how
to best serve those
in our school
community.
Effective
implementation will
be evidenced
through virtual
artifacts that are
captured during the
Milagros
community
Maytinworkshop. Families
Miret,
will have an
Principal
opportunity to share
Tanisha
their concerns and
Cunningham,
glean best practices
Assistant
from one another
Principal
about how to best
serve those in our
school community.
Trainings will be
offered in three
languages.

I
Administration and the
counseling department
will guide these
discussions which will
take place via video
conferencing platforms.
Milagros Maytin-Miret,
Principal Tanisha
Cunningham, Assistant
Principal Katya Barrett,
Reading Coach Louis
Harrell, Math Coach

Administration, the
Community Involvement
Specialist and members
of the Student Services
department will guide
these discussions which
will take place via video
conferencing platfonns.
Milagros Maytin-Miret,
Principal Tanisha
Cunningham, Assistant
Principal

Secondary Essential Practice

Promoting Growth Mindset
Priority Actions for the Secondary Essential Practice
In order to continue to promote student growth mindset, we will be establishing quarterly mentoring meetings
with identified students to review school progress, data tracking, and academic and social goal setting for each
quarter. In order to motivate students to put forth maximum effort into their academics, teachers will
acknowledge student achievements.
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Person(s) I

Expected Evidence

Monitoring

I

1.1-.

..
Implementation Implementation Responsible
Steps
Date(s)
(First & last
name,
position)

(What evidence would
demonstrate the
Implementation Step
was successfully
executed?)

(How and Who?)

Members of the Leadership
Team
will meet to disaggregate
Administration
multi-level data, on a bi-weekly
will hold monthly
Effective
basis. The details of these
virtual data chats Milagros
implementation will be
discussions will be shared and
Maytinwith classroom
evidenced through the
reviewed via video conferencing
Miret,
Start: Mon, Aug teachers, to
use of student and classplatforms, with all stakeholders
Principal
identify students
31
wide data trackers to
in the school community.
Tanisha
demonstrating a
evaluate progress made
Learners and teachers meeting
End: Fri, Oct 16 need for additional Cunningham,
towards grade level
set goals will be provided with
Assistant
monitoring from
and/or social goals and
incentives
to recognize their
Principal
an academic or
objectives.
achievements. Milagros Maytinsocial-emotional
Miret, Principal Tanisha
perspective.
Cunningham, Assistant Principal
Tenets of the
positive growth
mindset
philosophy will be
disseminated
Start: Mon, Aug throughout the
31
school community,
.
.
via messagmg
End: Fri, Oct 16
shared on video
conferencing
platfonns and
throughout the
physical plant.
Tenets of the
positive growth
mindset
philosophy will be
disseminated
throughout the
Start: Mon, Aug school community,
via leadership
31
morning and
End: Fri, Oct 16 afternoon
announcements
shared on video
conferencing
platforms and
throughout the
physical plant.
Start: Mon, Augl Learners will be

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Rose Jasmin,
Counselor
Classroom
Teachers

Effective
implementation will be
evidenced the
recognition of learners
and staff who embody
positive growth mindset
behaviors and practices
within the school
community.
Acknowledgement of
these interactions will be
lauded through
electronic
communication efforts.

Accomplishments will be shared
at each virtual faculty meeting,
held via videoconferencing
platforms. Milagros MaytinMiret, Principal Tanisha
Cunningham, Assistant Principal

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Rose Jasmin,
Counselor
Classroom
Teachers

Effective
implementation will be
evidenced the
recognition of learners
and staff who embody
positive growth mindset
behaviors and practices
within the school
community.
Acknowledgement of
these interactions will be
lauded through
electronic
communication efforts.

Accomplishments will be shared
with the school community on a
monthly basis, held via
videoconferencing platforms.
Milagros Maytin-Miret,
Principal Tanisha Cunningham,
Assistant Principal

IMilagros

IEffective

IRosters from tutoring sessions I

31

targeted for
participation in
End: Fri, Oct 16 additional tutorial
services (before
and/or after
school), as well as
in-school
interventions, to
reach the goals
identified on their
individual data
trackers.

MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal

implementation will be
evidenced the
recognition of learners
who overcome their
academic challenges and
embrace the positive
growth mindset
approach. Student
progress will be
reviewed virtually, as
part of these bi-weekly
exchanges and learners
will be acknowledged as
instructional barriers are
overcome.

and intervention, as well as
images of student artifacts will
be documented via
videoconferencing platforms.
Milagros Maytin-Miret,
Principal Tanisha Cunningham,
Assistant Principal

ACADEMIC PROGRAMS
Quarter 1 Implementation
(August 31 - October 16, 2020)

Academic Programs Outcome Statement

As a result of all classroom teachers participating in standards-based collaborative planning and making sound
data-driven instructional decisions, our staff will be able to provide differentiated instruction with fidelity in
order to increase overall proficiency in the areas of reading and mathematics, which will be monitored through
collaborative data chats during the 2020-2021 school year.
Sustained Essential Practice

Standards-Based Collaborative Planning
Priority Actions for the Sustained Essential Practice

During collaborative planning meetings, the teachers and instructional coaches will align standards to the student
needs based upon the pacing guide and the individual classroom data to establish primary and secondary
standards on which to focus each week.
Expected
Evidence
Person(s)
Responsible
Implementation
Date(s)

Implementation Steps

(What evidence
would demonstrate
the
(First & last
name,
Implementation
Step was
position)
successfully
executed?)

Start: Mon, Aug The instructional coaches will Milagros
.,,
meet with faculty each week Maytin31

to collaborate on grade level
End: Fri, Oct 16 instructional frameworks,
pacing guides, toolbox

Miret,
Principal
Tanisha
Cunningham,

Monitoring

(How and Who?)

Effective

Virtual classroom walk-

implementation

throughs conducted on a bi-

will be evidenced
through the
implementation of
pedagogical

weekly basis, to determine
if instructional strategies
gleaned from professional
dialogues are being

practices shared
during
instructional
collaboration and
the impact this has
on learner
achievement.
Effective
implementation
will be evidenced
through the
Milagros
professional's
The instructional coaches will
Maytinability to use
provide virtual modeling of
Miret,
Start: Mon, Aug instruction for selected
insights from
Principal
31
virtual modeling
classes in order to expand
Tanisha
sessions to
professional knowledge and
End: Fri, Oct 16
Cunningham,
demonstrate
skill
teacher efficacy, as discussed
Assistant
acquisition with
in planning sessions.
Principal
learners in
subsequent
instructional
opportunities.
Effective
implementation
will be evidenced
The Leadership Team will
through the
meet virtually with classroom
implementation of
teachers on a monthly basis,
pedagogical
Milagros
to disseminate cmrent
practices shared
Maytinacademic information and
during
Miret,
Start: Mon, Aug engage in professional
instructional
Principal
dialogue
that
is
germane
to
31
collaboration
and
the grade level and/or subject Tanisha
Cunningham, the impact this has
End: Fri, Oct 16 area. This discourse will
on learner
Assistant
focus on how the standards
achievement.
Principal
can best be applied to
Trends in student
instructional behaviors so that
progress will also
learner achievement is
be shared out
maximized.
during these
virtual sessions.
Effective
Milagros
Start: Mon, Aug The Leadership Team will
implementation
Maytinmeet with instructional
31
will be evidenced
Miret,
personnel during virtual
through virtual
End: Fri, Oct 16 grade level collaboration
Principal
discourses
meetings in order to consider Tanisha
how to best meet the varying Cunningham, centered on learner
progress, as
Assistant
needs of learners, as
documented in
Principal
documented in class and
student
grade level iReady data.
assessments and
skills-based
artifacts.
materials, and best practices
in curriculum.

Assistant
Principal

implemented with fidelity
and/or success. Milagros
Maytin-Miret, Principal
Tanisha Cunningham,
Assistant Principal

Instructional lesson plans,
quarterly virtual
presentation of a best
practice utilized during
instructional delivery.
Milagros Maytin-Miret,
Principal Tanisha
Cunningham, Assistant
Principal

Participation in virtual
collaborative planning
meetings held on a weekly
basis, via video
conferencing platforms,
corresponding student
artifacts. Milagros MaytinMiret, Principal Tanisha
Cunningham, Assistant
Principal Katya Barrett,
Reading Coach Louis
Harrell, Math Coach

Participation in monthly
virtual collaborative
sessions to review learner
progress, as documented in
the iReady platform. These
sessions will be used to
gauge mastery of grade
level skills in the program
and will be held via video
conferencing platforms.
Milagros Maytin-Miret,
Principal Tanisha
Cunningham, Assistant

-----~--------------'

_J

Principal Katya Barrett,
Reading Coach Louis
_ _ _ _ _ ____,Harrell, Math Coach
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Primary Essential Practice
Differentiated Instruction

Priority Actions for the Primary Essential Practice
Teachers and instructional coaches will work closely during collaborative planning in order to dis-aggregate data
and plan for small group and teacher led instruction to address areas of deficiency for learners during weekly
meetings. Monthly data chats with the leadership team will ensure for monitoring.

Person(s)
Responsible
Implementation
Date(s)

Implementation Steps

Expected Evidence

(What evidence would
demonstrate the
(First & last
Implementation Step
name,
was successfully
position)
executed?)

Monitoring
(How and Who?)

These data-driven
conversations with
classroom teachers,
Milagros
Effective
interventionists, and
Maytinimplementation will be additional support
Miret,
evidenced through the personnel will take
The Leadership Team will meet
place on a quarterly
Principal
use of data available
virtually to discuss the students
Tanisha
through the Power BI basis, via video
at each grade level who are in
Cunningham, platforms. This
conferencing
Start: Mon, Aug
need of additional instructional
platforms, virtual
Assistant
information will be
31
supports. These learners will be
Principal
utilized to examine
classroom walkdifferentiated through the
End: Fri, Oct 16
Katya
short-term and longthroughs. Milagros
disaggregation of available
Barrett,
term data trends and
Maytin-Miret,
student assessment data and
Reading
how this can streamline Principal Tanisha
previous school year's findings.
Coach Louis instructional practices Cunningham,
of our most fragile
Assistant Principal
Harrell,
Katya Barrett,
Math Coach learners.
Reading Coach
Louis Harrell, Math
Coach
Start: Mon, Aug The Leadership Team will meet Milagros
D.I. artifacts,
Effective
virtually to discuss the students Maytinimplementation will be intervention
31
at each grade level who are in Miret,
evidenced through the schedules, current
End: Fri, Oct 16 need of intervention services,
Principal
professional
student performance
data, virtual
which will also be examined
Tanisha
conversations held
classroom walkCunningham, during virtual School
according to the needs of the
affected subgroup; in this case, Assistant
Leadership Team
throughs geared
toward the
the Students with Disabilities
Principal
meetings. This
identification of
population. These learners will
information will be
learner
be identified and assigned
utilized to have
configurations.
additional supports, based on
navigate bi-weekly
Milagros Maytinareas of weakness. Classroom
conversations about

teachers will be surveyed to
determine how students are
being grouped in order to
bridge these deficiencies.

student groupings and
rotation schedules.

Effective
implementation will be
evidenced through the
use of subject area data
available on the iReady
platform. In particular,
Milagros
The Leadership Team will meet
student data from
Maytinvirtually with teachers on a
varying diagnostic
Miret,
Start: Mon, Aug
quarterly
basis
to
review
trends
periods will be
31
Principal
in iReady data and work with
examined, as well as
Tanisha
grade level teachers to develop
fidelity in usage and
End: Fri, Oct 16
Cunningham,
action steps that speak to the
skill acquisition. This
Assistant
individual needs of all learners.
infonnation will
Principal
spearhead quarterly
discussions about
student groupings and
rotation schedules, as
well as mobility based
on learner progress.

Miret, Principal
Tanisha
Cunningham,
Assistant Principal
Katya Barrett,
Reading Coach
Louis Harrell, Math
Coach
Differentiated
instruction lesson
plans, virtual
collaborative
planning meetings,
student performance
data, virtual
classroom walkthroughs. Milagros
Maytin-Miret,
Principal Tanisha
Cunningham,
Assistant Principal
Katya Barrett,
Reading Coach
Louis Harrell, Math
Coach

D.I. student folders,
virtual collaborative
The Leadership Team will meet
Effective
planning meetings,
virtually with grade level chairs
implementation will be student performance
to review teaching and learning Milagros
evidenced through the data, virtual
practices that impact how
Maytinuse of learner and grade classroom walkMiret,
Start: Mon, Aug students are instructed,
level trends in iReady throughs. Milagros
monitored and grouped. These Principal
31
Maytin-Miret,
data from varying
conversations will focus on
Tanisha
diagnostic
periods.
Principal
Tanisha
End: Fri, Oct 16 differentiation techniques that Cunningham,
Virtual conversations
Cunningham,
ensure acquisition of grade
Assistant
Assistant Principal
regarding student DI
level skills and how these tenets Principal
artifacts will also be
Katya Barrett,
will be remediated within each
Reading Coach
reviewed.
quarter.
Louis Harrell, Math
Coach
ESSA Reflection

To complete the following ESSA Reflection, refer to the Every Student Succeeds Act (ESSA) Data
Incorporation section in the Phase II Introduction for additional information.
Ifyou have met expectations with all subgroup(s) ,input n/a in the next two fields.
Identify which of the ESSA subgroup(s) did not meet the 41 % threshold according to the Federal Index
(White, Black/African American, Hispanic, Asian, Native American, Multiracial, Pacific Islander,
Economically Disadvantaged Students, Students with Disabilities, English Language Learners).

J-7

Students with Disabilities
In the narrative below, be sure to detail how you will address the school-wide improvement priorities for
these identified subgroup(s).
The Students with Disabilities continues to demonstrate academic anomalies, as the indicated in our school-wide
data. In order to counter these trends, specific learners will be targeted for additional instructional assistance
through push-in strategies and before/after school tutoring sessions. The leadership team will meet on a biweekly basis with individual. students to evaluate learner progress, using data trackers and to review best
instructional practices in order to demonstrate mastery of grade level skills and adequately prepare for
standardized assessments.

Lastly, review the Implementation Steps for the Primary Essential Practice in Quarter 1
Implementation above, be sure to include at least one Implementation Step to address the
subgroup(s) that fell below the 41 % threshold per the Federal Index.
Secondary Essential Practice
Data-Driven Instruction
Priority Actions for the Secondary Essential Practice
The Leadership Team will schedule and attend monthly data chats with teachers in ELA and Mathematics to
review topic assessments and biweekly assessments and then teachers will tum-key these chats with students and
parents.
Person(s)
Responsible
Implementation
Date(s)

Implementation
Steps

Expected Evidence

(What evidence would
demonstrate the
(First & last
name,
Implementation Step was
position)
successfully executed?)

Milagros
MaytinThe Leadership
Miret,
Team will meet
Principal
virtually with
Tanisha
Start: Mon, Aug teachers to review Cunningham,
baseline data and
Assistant
31
Principal
develop a plan of
End: Fri, Oct 16 action to promote
Katya
Barrett,
student growth,
utilizing student
Reading
data trackers.
Coach Louis
Harrell,
Math Coach
Milagros
Start: Mon, Aug The Leadership
MaytinTeam will meet
31
virtually with
Miret,
End: Fri, Oct 16 students and parents Principal
to review learner
Tanisha
data and develop a Cunningham,
plan of action to
Assistant
promote studen(
Principal
growth, utilizing
Katya

Monitoring
(How and Who?)

Effective implementation
will be evidenced through
the use of data available
through district-wide
platforms (Power BI,
Performance Matters,
iReady). The team will
determine trends in the
data and develop ways in
which to incentivize
students, classrooms, and
grade levels demonstrating
positive growth.

Quarterly data chats, virtual
collaborative planning
meetings, student
perfonnance data, virtual
classroom walk-throughs.
Milagros Maytin-Miret,
Principal Tanisha
Cunningham, Assistant
Principal Katya Barrett,
Reading Coach Louis Harrell,
Math Coach

Effective implementation
will be evidenced through
the use of data available
through district-wide
platforms (Power BI,
Performance Matters,
iReady). The team will
determine trends in the
data and develop ways in

Quarterly data chats, virtual
collaborative planning
meetings, student
performance data, virtual
classroom walk-throughs.
Parents will meet virtually
with administration to gain an
understanding of how they
can best assist their child, as

student data
trackers.

Student data in the
iReady platform
will be examined
Start: Mon, Aug
for positive trends
31
in both Reading and
Mathematics to
End: Fri, Oct 16
provide accolades
for high scoring
students.

The Leadership
Team will develop a
list of students who
will be partnered
virtually with
Start: Mon, Aug professionals in the
school community
31
to review learner
End: Fri, Oct 16 data and develop a
plan of action to
promote student
growth, utilizing
student data
trackers.

Barrett,
which to incentivize
evidenced in the data.
Reading
students, classrooms, and Milagros Maytin-Miret,
Coach Louis grade levels demonstrating Principal Tanisha
Harrell,
positive growth.
Cunningham, Assistant
Principal
Math Coach
Milagros
Effective implementation
Maytinwill be evidenced through
Miret,
the use of data available
Student iReady data, virtual
Principal
through the iReady
classroom walk-throughs,
Tanisha
platform. Students who
student data trackers.
Cunningham, demonstrate consistent
Milagros Maytin-Miret,
Assistant
growth in their lessons
Principal Tanisha
Principal
will be recognized on our
Cunningham, Assistant
Katya
school-wide "Buzzworthy
Principal Katya Barrett,
Barrett,
Bees" display, in an effort
Reading Coach Louis Harrell,
Reading
to promote healthy
Math Coach
Coach Louis competition among
Harrell,
students, classes, and
Math Coach grade levels.
Quarterly data chats, student
Milagros
Effective implementation
performance data, student
Maytinwill be evidenced through
Miret,
data trackers. Students will
the use of data available
Principal
meet virtually with their
through district-wide
teacher-mentor to gain an
Tanisha
platforms (Power BI,
understanding of how they
Cunningham,
Performance Matters,
Assistant
can best assist them meet
iReady). The team will
Principal
their goals, as evidenced in
determine trends in the
the data. Milagros MaytinKatya
data and develop mini
Miret, Principal Tanisha
Barrett,
goals with students, in an
Cunningham, Assistant
Reading
effort to move closer to
Principal Katya Barrett,
Coach Louis
the acquisition of grade
Reading Coach Louis Harrell,
Harrell,
level standards.
Math Coach
Math Coach

Parent Family Engagement Plan (PFEP)
SCHOOL CULTURE
Quarter 2 Implementation
(November 2-December 18, 2020)

School Culture Outcome Statement

As a result of providing our teachers, staff members, students and parents a clear presentation of our collective
vision and mission, our school will collectively work to infuse' the growth mindset in all of our students and
increase positive teacher-student relationships utilizing Social and Emotional learning (SEL) techniques in order
to improve the overall culture and love of learning in our school site during the 2020-2021 school year.
Sustained Essential Practice

Shared Vision/Mission

l/J

Priority Actions for the Sustained Essential Practice
The Leadership Team will work with all faculty and staff to ensure a clear understanding of our vision and
mission is shared throughout the school. In an effort to make it more visible around the school site, it will be
posted in various locations around the school and on our webpage.
Explain why you modified the Priority Actions for the Sustained Essential Practice
No modifications made. Priority Actions were re-typed in order to correct on-going system error.
Person(s)
Responsible
Implementation
Date(s)

Implementation Steps

Expected Evidence

(What evidence would Monitoring
demonstrate the
(First & last
Implementation Step (How and Who?)
name,
was successfully
position)
executed?)

Effective
implementation will
be evident based on
the number of pins
Continue to provide teachers and
awarded during the
Milagros
staff members with recognition at the
Maytinimplementation
Start: Mon, Nov faculty meetings through our "pin"
period. Teachers will
Miret,
program. Teachers and staff
2
Principal
wear their pins on
members will receive a pin for
lanyards provided by
Tanisha
End: Fri, Dec
various accomplishments and
Cunningham, the administrative
18
accolades (ie: perfect attendance
team thus their peers
Assistant
each nine weeks, highest i-Ready
and students can see
Principal
gains, consistent i-Ready usage).
their
accomplishments,
improving overall
school culture.
Effective
implementation will
be evidenced through
Milagros
the use of
Maytincollaborative
Miret,
professional
Principal
Continue to work with exemplar
discussions and the
teachers that encompass our school's Tanisha
Start: Mon, Nov vision/mission at each grade level.
Cunningham, implementation of
2
best instructional
This will allow selected individuals Assistant
practices in the
to serve as teacher leaders, in an
Principal
End: Fri, Dec
learning environment.
effort to streamline the expected
Katya
18
This discourse will
pedagogical practices utilized within Barrett,
allow
teachers to
the school community.
Reading
Coach Louis cooperatively develop
their professional
Harrell,
Math Coach repertoire, thereby

positively impacting
learner achievement.
Start: Mon, Nov Instructional personnel that embody Milagros
Maytinour school's vision/mission will
2

Effective
implementation will

Accolades and
accomplishments
will be shared at
each faculty
meeting by the
administrative
team. Milagros
Maytin-Miret,
Principal Tanisha
Cunningham,
Assistant
Principal

Artifacts from
professionals and
learners will be
used to ascertain
the impact of the
instructional
dialogue taking
place within the
school
community.
Milagros
Maytin-Miret,
Principal;
Tanisha
Cunningham,
Assistant
Principal
Selection of
model

JO

End: Fri, Dec
18

continue to utilize release time to
observe best practices and participate
in planning with the pre-determined
model teachers at virtual and/or
physical weekly grade level
meetings.

Miret,
Principal
Tanisha
Cunningham,
Assistant
Principal

be evidenced through
the selection and
implementation of
newly acquired
instructional skills
gleaned from this
process. Colleagues
will continue to
debrief and reflect
upon the efficacy of
this process and how
these strategies will
enhance teaching and
learning.

classrooms to
observe will
continue to be
discussed during
weekly
collaborative
meetings.
Administration
will provide
scheduling and
coverage, as
needed. Milagros
Maytin-Miret,
Principal;
Tanisha
Cunningham,
Assistant
Principal

Effective
implementation will
Teacher leaders from every grade
continue to be
level will continue to collaborate
evidenced through
with the Leadership Team to discuss
collaborative
pedagogical strategies and learner
discourse that
achievement. These quarterly
Milagros
spotlight effective
meetings are intended to align the
Maytininstructional skills
Start: Mon, Nov shared vision and mission of the
Miret,
utilized at the K-2 and
school with the curriculum and
2
Principal
3-5 grade levels, as
instruction practices that are taking
Tanisha
well
as by content
End: Fri, Dec
place in the learning environment,
Cunningham, area. Colleagues will
18
from horizontal and vertical
continue to partner
Assistant
standpoints. This is intended to
Principal
with various
lessen the achievement gaps that
professionals to
exist between grade levels,
identify any existing
particularly as a student transitions
disconnects in
from the primary into the
teaching and learning,
intennediate phase.
thereby fortifying
learner achievement.

Professional
conversations
will be
documented via
video
conferencing
platforms, as
well as reflective
practices exit
slips provided
during each
session. Milagros
Maytin- Miret,
Principal;
Tanisha
Cunningham,
Assistant
Principal

Primary Essential Practice
Social and Emotional Learning (SEL)

Priority Actions for the Primary Essential Practice
The Leadership Team will provide training to all staff members on the practices of Social Emotional Leming
(SEL) and its applications in the classroom setting. The school counselor will work with small groups and do
whole-class training so that all students will be familiar with the SEL cpncept and strategies.

Explain why you modified the Priority Actions for the Primary Essential Practice
No modifications made. Priority Actions were re-typed in order to correct on-going system error.

Implementation
Date(s)

Implementation Steps

Person(s)
Responsible

Expected
Evidence

Monitoring

(What evidence
(First & last
would demonstrate
name,
position) the Implementation
Step was
successfully
executed?)

(How and Who?)

Members of the Literacy
Leadership Team will
virtually review selected
Effective
chapters and excerpts
implementation
The Literacy Leadership Team
from the text, for the
will be evidenced
will meet once a month, as part
purpose of identifying
Milagros
through the
of a professional book study.
strategies for schoolMaytinselection and
Start: Mon, Nov Administration will continue to Miret,
wide implementation.
implementation of
use professional texts and
2
These practices will be
Principal
social-emotional
articles devoted to the
discussed and shared via
Tanisha
protocols that can
End: Fri, Dec
correlation between the work
video conferencing
Cunningham,
be used to cultivate
18
environment and socialplatforms. Milagros
Assistant
empathy in our
emotional growth, in order to
Maytin-Miret, Principal;
Principal
interactions with
create an optimal organizational
Tanisha Cunningham,
peers, students, and
learning culture.
Assistant Principal;
families.
Katya Barrett, Reading
Coach; Louis Harrell,
Math Coach
Effective
implementation
will be evidenced
through individual
reflection exit slips
that are completed
Milagros
After watching socialduring faculty
emotional learning video clips, MaytinStart: Mon, Nov faculty and staff will have the Miret,
meetings.
2
Employees will
Principal
opportunity to engage in
have an opportunity
Tanisha
dialogues about how we can
End: Fri, Dec
to
share their
Cunningham,
work as a school community to
18
interpretations of
provide emotional stability for Assistant
these vignettes and
Principal
our peers, students, families.
glean best practices
from one another
about how to best
serve those in our
school community.
Effective
Start: Mon, Nov Counseling personnel will share Milagros
implementation
Maytinpresentations from the district
2
will be evidenced
Miret,
with faculty and staff, as it
through
End: Fri, Dec
Principal
pertains to social-emotional
collaborative
18
Tanisha
protocols that can be utilized
with learners in the elementary

setting. Colleagues will have
the opportunity to engage in
professional dialogues about
how to best serve our

Cunningham, conversations

Assistant
Principal

Administration and the
counseling department
will guide these virtual
discussions which will
take place via video
conferencing platforms.
Milagros Maytin-Miret,
Principal; Tanisha
Cunningham, Assistant
Principal; Rose Jasmin,
School Counselor;
Tracey Vincent, Mental
Health Coordinator

Administration and the
counseling department
will guide these
discussions which will
take place via video
conferencing platforms.

completed during Milagros Maytin-Miret,
Principal; Tanisha
faculty meetings.
Cunningham, Assistant
Employees will
have an opportunity Principal; Rose Jasmin,

constituents, particularly as we
navigate the aftereffects of the
global pandemic, COVID-19.

to share their
School Counselor;
interpretations of Tracey Vincent, Mental
these presentations Health Coordinator
and glean best
practices from one
another about how
to best serve those
in our school
c01mnunity.

Effective
implementation
will be evidenced
Members of the Leadership
through virtual
Team will work with the
artifacts that are
counseling department and the
school's Community
captured during the
Milagros
Involvement Specialist to create
community
Maytina
family
engagement
workshop
workshop.
Families
Start: Mon, Nov
Miret,
will have an
on the components of social2
Principal
opportunity to share
emotional learning. Participants
Tanisha
End: Fri, Dec
their concerns and
will have the opportunity to
Cunningham,
18
glean best practices
engage in dialogues on how we
Assistant
from one another
can work as a community to
Principal
about how to best
provide emotional stability for
serve those in our
our families, as we navigate the
school community.
aftereffects of the global
Trainings will be
pandemic, COVID-19.
offered in three
languages.

Administration, the
Community Involvement
Specialist and members
of the Student Services
department will guide
these discussions which
will take place via video
conferencing platfonns.
Milagros Maytin-Miret,
Principal; Tanisha
Cunningham, Assistant
Principal; Marie
Darucaud, Community
Involvement Specialist;
Rose Jasmin, School
Counselor

Secondary Essential Practice
Promoting Growth Mindset

Priority Actions for the Secondary Essential Practice
In order to continue to promote student growth mindset, we will be establishing quarterly mentoring meetings
with identified students to review school progress, data tracking, and academic and social goal setting for each
quarter. In order to motivate students to put forth maximum effort into their academics, teachers will
acknowledge student achievements.

Explain why you modified the Priority Actions for the Secondary Essential Practice
No modifications made. Priority Actions were re-typed in order to correct on-going system error.

Expected Evidence
Person(s)
Responsible
Implementation Implementation
Steps
Date(s)
(First & last
name,
position)

I

Start: Mon, Novi Administration
Milagros
2
will hold monthly Maytin-

(What evidence
would demonstrate
the Implementation
Step was
successfully
executed?)
'Effective
implementation will

Monitoring
(How and Who?)

IMembers of the Leadership Team
will meet to disaggregate multi-level

I

End: Fri, Dec
18

virtual data chats
with classroom
teachers, to
identify students
demonstrating a
need for
additional
monitoring from
an academic or
social-emotional
perspective.

be evidenced through data, on a bi-weekly basis. The
details of these discussions will be
the use of student
and class-level data shared and reviewed via video
trackers to evaluate conferencing platforms, with all
stakeholders in the school
progress made
towards grade level community. Learners and teachers
will meet to encourage students and
and/or social goals
set goals. Incentives will be provided
and objectives.
to support learners in meeting their
Artifacts from the
achievements. Milagros MaytinCounseling
department will also Miret, Principal; Tanisha
be used to document Cunningham, Assistant Principal;
Katya Barrett, Reading Coach; Louis
how the socialemotional needs of Harrell, Math Coach; Rose Jasmin,
School Counselor
learners are being
addressed.
Effective
implementation will
Tenets of the
be evidenced the
positive growth
mindset
recognition of
learners and staff
philosophy will Milagros
who
embody positive Accomplishments will be shared at
be disseminated MaytinStart: Mon, Nov
each virtual faculty meeting, held via
Miret,
growth mindset
throughout the
2
videoconferencing platfonns.
behaviors and
school
Principal
practices within the Milagros Maytin-Miret, Principal;
community, via Tanisha
End: Fri, Dec
Tanisha Cunningham, Assistant
messaging shared Cunningham, school community.
18
Acknowledgement of Principal
Assistant
on video
these interactions
conferencing
Principal
will be lauded
platforms and
through electronic
throughout the
communication
physical plant.
efforts.
Specific
components of
the positive
growth mindset
philosophy (e.g.,
I Can Do Hard
Things) will be
Start: Mon, Nov disseminated
2
throughout the
school
End: Fri, Dec
community, via
18
morning and
afternoon
announcements
and signage
posted throughout
the physical
plant.
Start: Mon, Nov Learners will be
targeted for
2
participation in

Miret,
Principal
Tanisha
Cunningham,
Assistant
Principal

Effective
implementation will
be evidenced the
recognition of
Milagros
learners and staff
Maytinwho embody positive
Accomplishments will be shared with
Miret,
growth mindset
the school community on a monthly
Principal
behaviors and
basis, held via videoconferencing
Tanisha
practices within the platforms. Milagros Maytin-Miret,
Cunningham,
school community.
Principal; Tanisha Cunningham,
Assistant
Acknowledgement of
Assistant Principal
Principal
these interactions
Rose Jasmin,
will be lauded
Counselor
through on-campus
and electronic
communication
efforts.
Milagros
MaytinMiret,

Rosters from tutoring sessions and
Effective
implementation will intervention, as well as images of
student artifacts will be documented
be evidenced the

End: Fri, Dec
18

additional tutorial
services (before
and/or after
school), as well
as in-school
interventions, to
reach the goals
identified on their
individual data
trackers.

Principal
Tanisha
Cunningham,
Assistant
Principal

recognition of
learners who
overcome their
academic challenges
and embrace the
positive growth
mindset approach.
Student progress will
be reviewed virtually,
as part of these biweeldy exchanges
and learners will be
acknowledged as
instructional barriers
are overcome.

via videoconferencing platfonns.
Milagros Maytin-Miret, Principal;
Tanisha Cunningham, Assistant
Principal

ACADEMIC PROGRAMS
Quarter 2 Implementation
(November 2-December 18, 2020)

Academic Programs Outcome Statement
As a result of all classroom teachers participating in standards-based collaborative planning and making sound
data-driven instructional decisions, our staff will be able to provide differentiated instruction with fidelity in
order to increase overall proficiency in the areas of reading and mathematics, which will be monitored through
collaborative data chats during the 2020-2021 school year.

Sustained Essential Practice
Standards-Based Collaborative Planning

Priority Actions for the Sustained Essential Practice
During collaborative planning meetings, the teachers and instructional coaches will align standards to the student
needs based upon the pacing guide and the individual classroom data to establish primary and secondary
standards on which to focus each week.

Explain why you modified the Priority Actions for the Sustained Essential Practice
No modifications made. Priority Actions were re-typed in order to correct on-going system error.

Expected
Evidence
Person(s)
Responsible
Implementation
Date(s)

Implementation Steps

(What evidence
would demonstrate
(First & last
the
naine,
Implementation
position)
Step was
successfully
executed?)

Start: Mon, Nov The instructional coaches will Milagros
meet with faculty each week Maytinto collaborate on grade level Miret,

2

Effective
implementation
will be evidenced

Monitoring
(How and Who?)

Virtual and physical
classroom walkthroughs
conducted on a biweekly

End: Fri, Dec
18

instructional frameworks,
pacing guides, toolbox
materials, and best practices
in curriculum.

Principal
Tanisha
Cunningham,
Assistant
Principal

through the
implementation of
pedagogical
practices shared
during
instructional
collaboration and
the impact this has
on learner
achievement.

Effective
implementation
will be evidenced
through the
The instructional coaches will Milagros
professional's
provide virtual and physical Maytinability to use
Start: Mon, Nov
modeling of instruction for
Miret,
insights from
2
selected classes in order to
Principal
virtual modeiing
expand professional
Tanisha
End: Fri, Dec
sessions to
knowledge and teacher
Cunningham,
18
demonstrate skill
efficacy, as discussed in
Assistant
acquisition with
planning sessions.
Principal
learners in
subsequent
instructional
opportunities.

basis, to determine if
instructional strategies
gleaned from professional
dialogues are being
implemented with fidelity
and/or success. Milagros
Maytin-Miret, Principal;
Tanisha Cunningham,
Assistant Principal

Instructional lesson plans,
quarterly virtual
presentation of a best
practice utilized during
instructional delivery.
Milagros Maytin-Miret,
Principal; Tanisha
Cunningham, Assistant
Principal

Effective
implementation
will be evidenced
The Leadership Team will
through the
meet virtually and physically
implementation of
with classroom teachers on a
pedagogical
monthly basis, to disseminate Milagros
practices shared
current academic information Maytinduring
Start: Mon, Nov
and engage in professional
Miret,
instructional
2
dialogue that is germane to
Principal
collaboration and
the grade level and/or subject Tanisha
End: Fri, Dec
the impact this has
area. This discourse will
Cunningham,
18
on learner
focus on how the standards
Assistant
achievement.
can best be applied to
Principal
Trends in student
instructional behaviors so that
progress will also
learner achievement is
be shared out
maximized.
during these
physical and
virtual sessions.
Milagros
Effective
Start: Mon, Nov The Leadership Team will
implementation
meet with instructional
Maytin2
will be evidenced
personnel during grade level Miret,
End: Fri, Dec
Principal
through physical
collaboration meetings in

Participation in monthly
physical and virtual
collaborative sessions to
review learner progress, as

18

documented in the i-Ready

order to consider how to best Tanisha

meet the varying needs of
learners, as documented in
class and grade level iReady
data.

and virtual

Participation in physical
and virtual collaborative
planning meetings held on a
weekly basis, via video
conferencing platforms,
corresponding student
artifacts. Milagros MaytinMiret, Principal; Tanisha
Cunningham, Assistant
Principal; Katya Barrett,
Reading Coach; Louis
Harrell, Math Coach

platform. These sessions
Cunningham, discourses
centered on learner will be used to gauge
Assistant
mastery of grade level skills
progress, as
Principal
in the program and will be
documented in

student
assessments and
skills-based
artifacts.

held via video conferencing
platforms. Milagros
Maytin-Miret, Principal;
Tanisha Cunningham,
Assistant Principal; Katya
Barrett, Reading Coach;
Louis Harrell, Math Coach

Primary Essential Practice
Differentiated Instruction

Priority Actions for the Primary Essential Practice
Teachers and instructional coaches will work closely during collaborative planning in order to dis-aggregate data
and plan for small group and teacher led instruction to address areas of deficiency for learners during weekly
meetings. Monthly data chats with the leadership team will ensure for monitoring.

Explain why you modified the Priority Actions for the Primary Essential Practice
No modifications made. Priority Actions were re-typed in order to correct on-going system error.

Person(s)
Responsible
Implementation
Date(s)

Implementation Steps

Expected Evidence

(What evidence would
demonstrate the
(First & last
Implementation Step
naine,
was successfully
position)
executed?)

Milagros
MaytinThe Leadership Team will meet Miret,
physically and virtually to
Principal
discuss the students at each
Tanisha
Start: Mon, Nov
grade level who are in need of Cunningham,
2
additional instructional
Assistant
supports. These learners will be Principal
End: Fri, Dec
differentiated through the
Katya
18
Barrett,
disaggregation of available
student assessment data and
Reading
previous school year's findings. Coach Louis
Harrell,
Math Coach

Effective
implementation will be
evidenced through the
use of data available
through the Power BI
platfonn. This
information will be
utilized to examine
short-tenn and longterm data trends and
how this can
streainline
instructional practices
of our most fragile
learners.

Start: Mon, Nov The Leadership Team will meet
physically and virtually to
2
discuss the students at each
grade level who are in need of

Effective
implementation will be
evidenced through the
professional

Milagros
MaytinMiret,
Principal

Monitoring
(How and Who?)

These data-driven
conversations with
classroom teachers,
interventionists, and
additional support
personnel will take
place on a quarterly
basis, via video
conferencing
platforms, virtual and
physical classroom
walkthroughs.
Milagros MaytinMiret, Principal;
Tanisha
Cunningham,
Assistant Principal;
Katya Barrett,
Reading Coach;
Louis Harrell, Math
Coach
D .I. artifacts,
intervention
schedules, current
student performance

End: Fri, Dec
18

intervention services, which will
also be examined according to
the needs of the affected
subgroup, in this case, the
Students with Disabilities
population. These learners will
be identified and assigned
additional supports, based on
areas of weakness. Classroom
teachers will be surveyed to
detennine how students are
being grouped in order to bridge
these deficiencies.

Tanisha
Cunningham,
Assistant
Principal

conversations held
during virtual School
Leadership Team
meetings. This
information will be
utilized to have
navigate bi-weekly
conversations about
student groupings and
rotation schedules.

Effective
implementation will be
evidenced through the
use of subject area data
available on the iReady platform. In
The Leadership Team will meet Milagros
particular, student data
Maytinvirtually and physically with
from varying
Start: Mon, Nov
teachers on a quarterly basis to Miret,
diagnostic periods will
2
review trends in i-Ready data
Principal
be examined, as well
Tanisha
and work with grade level
as fidelity in usage and
End: Fri, Dec
teachers to develop action steps Cunningham,
skill acquisition. This
18
Assistant
that speak to the individual
information will
Principal
needs of all learners.
spearhead quarterly
discussions about
student groupings and
rotation schedules, as
well as mobility based
on learner progress.

data, virtual and
physical classroom
walk-throughs geared
toward the
identification of
learner
configurations.
Milagros MaytinMiret, Principal;
Tanisha
Cunningham,
Assistant Principal;
Katya Barrett,
Reading Coach;
Louis Harrell, Math
Coach
Differentiated
instruction lesson
plans, collaborative
planning meetings,
student performance
data, classroom
walkthroughs.
Milagros MaytinMiret, Principal;
Tanisha
Cum1ingham,
Assistant Principal;
Katya Barrett,
Reading Coach;
Louis Harrell, Math
Coach

D.I. student folders,
collaborative
Milagros
planning meetings,
Effective
The Leadership Team will meet Maytinimplementation will be student performance
Miret,
with grade level chairs to
evidenced through the data, physical and
Principal
review teaching and learning
virtual classroom
of learner and
use
Tanisha
practices that impact how
Start: Mon, Nov students are instructed,
Cunningham, grade level trends in i- walkthroughs.
2
Milagros MaytinReady data from
monitored and grouped. These Assistant
Miret, Principal;
varying
diagnostic
Principal
conversations will focus on
End: Fri, Dec
Tanisha
periods. Virtual
differentiation techniques that Katya
18
Cunningham,
conversations
ensure acquisition of grade level Barrett,
Assistant
Principal;
regarding
student
DI
Reading
skills and how these tenets will
Katya
Barrett,
Coach Louis artifacts will also be
be remediated within each
Reading Coach;
reviewed.
Harrell,
quarter.
Louis Harrell, Math
Math Coach
Coach

Secondary Essential Practice

Data-Driven Instruction

Priority Actions for the Secondary Essential Practice
The Leadership Team will schedule and attend monthly data chats with teachers in ELA and Mathematics to
review topic assessments and biweekly assessments and then teachers will tum-key these chats with students and
parents.

Explain why you modified the Priority Actions for the Secondary Essential Practice
No modifications made. Priority Actions were re-typed in order to correct on-going system error.

Person(s)
Responsible
Implementation
Date(s)

Implementation
Steps

The Leadership
Team will meet with
Start: Mon, Nov teachers to review
baseline data and
2
develop a plan of
End: Fri, Dec
action to promote
18
student growth,
utilizing student data
trackers.

The Leadership
Team will meet with
Start: Mon, Nov students and parents
to review learner
2
data and develop a
End: Fri, Dec
plan of action to
18
promote student
growth, utilizing
student data trackers.

Start: Mon, Nov Student data in the iReady platform will
2
be examined for
End: Fri, Dec
positive trends in
18
both Reading and
Mathematics to
provide accolades for

Expected Evidence

(What evidence would
(First & last
demonstrate the
name,
Implementation Step was
position)
successfully executed?)
Effective implementation
will be evidenced through
the use of data available
Milagros
through district-wide
Maytinplatfonns (Power BI,
Miret,
Performance Matters, iPrincipal
Ready). The team will
Tanisha
determine trends in the
Cunningham, data and develop ways in
Assistant
which to incentivize
Principal
students, classrooms, and
grade levels
demonstrating positive
growth.
Milagros
Effective implementation
Maytinwill be evidenced through
Miret,
the use of data available
Principal
through district- wide
Tanisha
platfonns (Power BI,
Cunningham, Performance Matters,
Assistant
iReady). The team will
Principal
determine trends in the
data and develop ways in
Katya
Barrett,
which to incentivize
Reading
students, classrooms, and
Coach Louis grade levels
demonstrating positive
Harrell,
Math Coach growth.
Effective implementation
Milagros
Maytinwill be evidenced through
Miret,
the use of data available
Principal
through the iReady
platfonn. Students who
Tanisha
Cunningham, demonstrate consistent
growth in their lessons

Monitoring
(How and Who?)

Quarterly data chats,
collaborative planning
meetings, student
performance data, virtual and
physical classroom walkthroughs. Milagros MaytinMiret, Principal; Tanisha
Cunningham, Assistant
Principal; Katya Barrett,
Reading Coach; Louis
Harrell, Math Coach
Quarterly data chats,
collaborative planning
meetings, student
performance data, physical
and virtual classroom walkthroughs. Parents will meet
virtually with administration
to gain an understanding of
how they can best assist their
child, as evidenced in the
data. Milagros Maytin-Miret,
Principal; Tanisha
Cunningham, Assistant
Principal
Student i-Ready data,
classroom walk-throughs,
student data trackers.
Milagros Maytin-Miret,
Principal; Tanisha
Cunningham, Assistant
Principal; Katya Barrett,

high scoring
students.

Assistant
Principal

will be recognized on our Reading Coach; Louis
school-wide "Buzzworthy Harrell, Math Coach
Bees" display, in an effort
to promote healthy
competition among
students, classes, and
grade levels.
The Leadership
Quarterly data chats, student
Effective implementation
perfmmance data, student
Team will develop a
will be evidenced through
list of students who
data trackers. Students will
the use of data available
meet with their teacherwill be partnered
Milagros
through district-wide
physically and
mentor to gain an
Maytinplatfonns (Power BI,
Start: Mon, Nov
understanding of how they
virtually with
Miret,
Performance Matters, i2
professionals in the Principal
can best assist them meet
Ready). The team will
school
community
to
their goals, as evidenced in
Tanisha
End: Fri, Dec
dete1mine trends in the
review
learner
data
the
data. Milagros MaytinCunningham,
18
data and develop mini
Miret, Principal; Tanisha
and develop a plan of Assistant
goals with students, in an
action to promote
Principal
Cunningham, Assistant
effort to move closer to
Principal; Katya Barrett,
student growth,
the acquisition of grade
utilizing student data
Reading Coach; Louis
level standards.
trackers.
Harrell, Math Coach

MDCPS Levels of Support for Addressing Learning Loss

To complete the MDCPS Levels of Support for Addressing Leaming Loss section, refer to the
2020-2021 MDCPS Continuous Leaming Plan: A Plan to Mitigate Loss of Leaming Due to
COVID-19. Please address Levels 1, 2 and 3 by responding to the specific questions below.
Level 1: Accelerating Student Learning- Describe the steps the school is taking to ensure high-quality
grade level instruction is being provided to all students both Schoolhouse and My School Online (MSO).
The administrative team is engaging in daily classroom walk-throughs, both physical and virtual to ensure that
all learners have access to high-quality instruction during this time. The leadership team meets with grade levels
and individual teachers to ensure that all resources provided by the district are being utilized with fidelity and
encouraging families to more actively participate in the learning process, regardless of the presentation model.
As students cannot be actively engaged in the learning process if they are not present, the administration also
works closely with the School Counselor, Community Involvement Specialist and clerical staff to assess the
attendance habits and practices of all learners.

Level 2: Assessing and Addressing Student Learning Gaps- Describe the steps the school is taking to
provide targeted interventions to tier 2/3 students in addition to support and services during the school
day that are above and beyond Tier 1 instruction.
In order to mitigate the loss of learning that has taken place due to COVID-19, the school has prioritized
interventions in grades K through 5. The Leadership Team works closely with classroom teachers and
interventionists to prioritize those learners exhibiting the most challenges, in both the distance learning and faceto-face instructional models. The Leadership Tean1 is in direct and frequent communication with the intervention
team to detelTiline that instruction provided during intervention is robust and effective, both in the learning
environment and in the virtual setting.

Level 3: Providing Extended Learning Opportunities- Describe the steps the school is taking to offer
students opportunities to participate in extended learning opportunities that are inclusive of Saturday
Academy, Winter Break Academy, Spring Break Academy, and before and after school tutoring
programs.
In order to quell the learning loss of students impacted by the pandemic, the administrative team is taking full
advantage of the wealth of resources and initiatives made available through the district and the state. To that end,
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W.J. Bryan is participating in before and after school tutoring, as made available through Title III and GEER
funds. Students will have the opportunity to engage in additional instructional opportunities outside of the
standard learning day beginning in November 2020 and ending in March 2021, or as long as funds are available.

Phase III & IV

Mid-Year Review & Q3/Q4 Implementation
Reflect - Modify - Implement
Phases III & IV will be developed and executed at the school as described below:

In addition to completing the Phase III Mid-Year Review (January 4 -January 29, 2021), the
School Leadership Team will create Phase IV Implementation Steps for both School Culture and
Academic Programs to implement from February 1 -April 30, 2021.

Mid-Year Readiness Data and Systems Review should directly inform the Quarter 3 and 4
Implementation Steps.
o

o

A Data Review: is a thorough disaggregation and analysis of all pertinent data points to
evaluate outcomes and inform future actions needed to achieve school goals.
Sy_stems Review: is a thorough analysis of the impact of the implementation steps to inform
future actions needed to achieve the school goals.

Phase III: Mid-Year Review

January 4 - January 29, 2021

• Complete the School Improvement Process Mid-Year Reflection utilizing the Data Review
Analysis and Systems Review
• Gather teachers and stafffeedback regarding progress ofPhase II Implementation Steps
• Develop Phase III Implementation Steps with School Leadership Team
• Review Phase Ill of the School Improvement Process (EESAC)

Phase IV: Quarter 3 & Quarter 4 Implementation

February 1 - June 9, 2021

• Monitor the execution of Quarter 3 & Quarter 4 Implementation Steps to ensure a high
degree offidelity.
• During Quarter 3 & Quarter 4 Implementation, schools will execute Quarter 3 & Quarter 4
Implementation Steps. The school leadership team will monitor, facilitate and assess the
degree to which steps were executed, and the impact obtained based on collected evidence.
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Implementation Steps Requirements:
•
•
•
•
•
•

Align to the schools Outcome Statement, Essential Practice and Priority Action
Provide specific implementation dates
Describe the specific action or activity that will take place
Include the name and position of the person responsible
Specify what evidence would demonstrate the intended Jrnplementation Step was achieved
Name the person responsible and describe the process that will be used to monitor each
Implementation Step

Mid-Year Data Map
For the 2020-2021 school year the Data Maps will be accessible via the SIP (School Improvement Process)
Dashboard on Power BI Schools will be notified of availability via a Weekly Briefing.

Access the SIP Dashboard:
Administrators, members of the School Leadership Team, and Synergy participants all have access to the SIP
Dashboard via www.Jl_owerbi.com using your MDCPS Office 365 Credentials. Launch the SIP Dashboard from
"Shared with me, " adding this report to "Favorites" is a recommendation for ease and future reference. Once
on the SIP Dashboard, the reports are separated into several tabs navigated at the bottom of the screen. To
further disaggregate the data, use the following functions: buttons, filters, slicers, and drill down (availability
varies from tab to tab). In each report, examine the titles and descriptions for each visual. Additional text will
be provided to describe any features that might be available to you.

MID-YEAR DATA REVIEW
January 4 - January 29, 2021
Convene the SLT to examine, interpret and disseminate the Mid-Year Data Map for School Culture
and Academic Programs.
1. Describe the process used by the SLT to examine, interpret, and disseminate the Mid-Year Data Map
for School Culture and Academic Programs.
The disaggregation of school-wide data that is available thus far, takes place on a regular basis during grade
level meetings, faculty meetings, EESAC meetings, and SLT meetings. In terms of school culture, the team
reviews the efficacy of current organizational practices and identifies how to change course, if and when
necessary. This information is also analyzed for the purposes of identifying students who demonstrate the
greatest academic needs and SLT members engage in a discourse on how to best mitigate the loss of learning
that is occurring with this population.
2. In relation to your 2021 school grade goals and your Outcome Statement for School Culture describe
which data finding(s) are most encouraging and which data finding(s) are most concerning. Explain why.

In keeping with the tenets of a learning organization, WJ Bryan is utilizing available data on its internal
stakeholders to reinforce the needs of the school community. To that end, the school-wide shared vision is used
to drive professional growth and suppmi instructional practices. The input of professionals at all levels is valued
and encouraged, in an effort to garner faculty and staff buy-in. This continues to register as a positive, as
demonstrated by the feedback which indicates that 81 % of personnel feel secure in their current positions.
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Additional efforts are being directed toward nullifying the disconnect within the school community that is a
direct result of the effects suffered by the pandemic.
3. In relation to your 2021 school grade goals and your Outcome Statements for Academic Programs,
describe which data finding(s) are most encouraging and which data finding(s) are most concerning.
Explain why.
In relation to the 2021 school grade goals and Outcome Statements for Academic Programs, current data
fmdings indicate that ELA scores for grade 3 and Math scores for grades 3 and 4 require more stringent
monitoring to address learner achievement and/or attrition. Conversely, ELA scores for grade 5 continue to
demonstrate upward mobility and continue to trend positively. The SLT and grade level counterparts engage in
regular discourse on to how to allay the negative impacts of the pandemic, with regard to the internalization of
instruction being provided.

4. In terms of grade-levels and/or subject areas, what patterns are evident in the data examined?
In terms of grade-levels and/or subject areas, patterns that are evident in the data examined indicated that there is
significant regression among those students participating in the My School Online (MSO) platform. This decline
continues to be consistent regardless of grade level or subject area.

5. In terms of the MDCPS Levels of Support for Addressing Learning Loss, what patterns are evident for
tier 2/3 students receiving interventions and additional support/services beyond tier 1 instruction?
In terms of the MDCPS Levels of Support for Addressing Learning Loss, the patterns that are evident for tiered
students at every level have remained consistent with the findings that emerged at the onset,of the school year. In
particular, students who are enrolled in the My School Online (MSO) instructional model continue to
demonstrate challenges mastering grade level material, despite the introduction of additional services such as
intervention and tutorial programs.

6. In terms of the MDCPS Levels of Support for Addressing Learning Loss, what patterns are evident for
students participating in extended learning opportunities?
As indicated in the previous inquiry, students participating in the My School Online (MSO) instructional model
exhibit additional difficulties in retention and achievement of basic skills, as well as grade level text. Although
targeted learners receive additional services before, during, and after the instructional day, learning loss persists
for some children in the school community.

MID-YEAR SYSTEMS REVIEW
January 4 - January 29, 2021
Discuss the monitoring of the Quarter 1 and Quarter 2 implementation Steps to determine the
degree of impact on School Culture and Academic Programs.

School Culture
1. Considering the outcomes of the Quarter 1 and 2 Implementation Steps and corresponding data for
School Culture, what actions led to data surpassing expectations? Provide examples.
Considering the outcomes of the Quarter 1 and 2 Implementation Steps and corresponding data for School
Culture, the actions that led to data surpassing expectations centered around our positive growth mindset
initiatives and the incentivization program for students, based on learner achievement in i-Ready. Participation
in these activities garnered additional support from professionals and learners who were recognized at the
individual, classroom, subject matter and school-wide echelons.
2. Considering the outcomes of the Quarter 1 and 2 Implementation Steps and corresponding data for
School Culture, what actions (or lack thereof) led to data falling short of expectations? Provide examples.
Considering the outcomes of the Quarter 1 and 2 Implementation Steps and corresponding data for School
Culture, the actions that led to data falling short of expectations included the limited implementation of our
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Social Emotional Leaming activities. Due to the fact that a significant percentage of our student population is
enrolled in the My School Online (MSO), efforts to provide activities that focused on this particular tenet were
challenging to execute with the consistency and integrity required for success.

Academic Programs
1. Considering the outcomes of the Quarter 1 and 2 Implementation Steps and corresponding data for
Academic Programs, what actions led to data surpassing expectations? Provide examples.
Considering the outcomes of the Quarter 1 and 2 Implementation Steps and corresponding data for Academic
Programs, the actions that led to data surpassing expectations were accomplished through continued
opportunities for professional discourse on best pedagogical practices and learner achievement. The
implementation of strategic conversations with learners about successes and challenges also served as an
additional layer of support in the instructional environment.
2. Considering the outcomes of the Quarter 1 and 2 Implementation Steps and corresponding data for
Academic Programs, what actions (or lack thereof) led to data falling short of expectations? Provide
examples.
Considering the outcomes of the Quarter 1 and 2 Implementation Steps and corresponding data for Academic
Programs, the actions that led to data falling short of expectations included an inability to foster valuable
connections with those students participating on the MSO platfom1. \Vhile continuing to provide high-quality
instructional opportunities is a priority, attempting to do so in the wake of a pandemic has presented a unique set
of challenges for the traditional public education setting.
3. As a result of the data review, will you be changing your school grade goals?
No
If yes, what school grade goals need to be revised and why?

Not applicable.

Be sure to resubmit the School Grade Goal Survey if you have made changes to your goals, shared
via Weekly Briefing.

School Leadership Core Competencies
Competency 1: Commitment to Students
The School Leadership Team will use this competency in the School Improvement Process through the
continuation of weekly Leadership meetings to track progress, on-going data chats with teachers and students,
the continuation of professional learning partnerships, continued monitoring of learner progress ( data trackers,
data chats), and prioritizing school-wide attendance milestones.
Review the Phase I description of how the School Leadership Team will use the Commitment to Students
competency within the School Improvement Process. To what extent has this been implemented? Where
are areas in need of improvement? Provide evidence.
While all stakeholders in the school community remain committed to learner progress and achievement, the
successful implementation of all action steps for this competency can prove challenging. The on-going progress
monitoring efforts of students participating in the face-to-face instructional format allows for greater
communication and interaction with learners and families. Opportunities for such dialogue are not as successful,
when trying to engage with families that are off-campus and not as forthcoming in school-related
communication efforts.
Competency 2: Focusing on Sustainable Results
The School Leadership Team will continue to utilize data tracking sheet that teachers in grades 3-5 will maintain
in the student's data folder that will closely track and monitor i-Ready data, standardized assessment data, and
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District bi-weekly and topic assessment data. These data tracking sheets will be utilized during teacher and
student data chats in order to guide instructional practices.
Review the Phase I description of how the School Leadership Team will use the Focusing on Sustainable
Results competency within the School Improvement Process. To what extent has this been implemented?
Where are areas in need of improvement? Provide evidence.
The use of data trackers for monitoring of student success is an action step that is imperative for learner progress
and development. However, internal stakeholders continue to work toward ensuring that learners and families
participating via MSO are cognizant of the significance behind this best practice.
Competency 3: Developing Others
The School Leadership Team will use the Developing Others competency in the SIP to enhance collaborative
opportunities and collegial conversations within the school community.
Review the Phase I description of how the School Leadership Team will use the Developing Others
competency within the School Improvement Process. To what extent has this been implemented? Where
are areas in need of improvement? Provide evidence.
The School Leadership Team will continue to implement opportunities for collaborative conversations so that
veteran professionals and novice professionals might engage in thoughtful dialogue regarding efficacy in
pedagogical practices.
Competency 4: Engages the Team
The School Leadership Team will use the Engages the Team competency in the SIP to review strategies and
action steps on a regular basis during faculty meetings and EESAC meetings in order to make changes.
Review the Phase I description of how the School Leadership Team will use the Engages the Team
competency within the School Improvement Process. To what extent has this been implemented? Where
are areas in need of improvement? Provide evidence.
The School Leadership Team will continue to encourage the active participation of all stakeholders in the
planning, implementation, and evaluation processes related to the School Improvement Process. While this
participation is an active practice, professionals in the community will continue to be sought after for their
contributions.

MID-YEAR REVIEW COMMUNICATION
How will the findings and the next steps from the Data and Systems Review on School Culture and
Academic Programs be disseminated to all pertinent stakeholders?
The findings and the next steps from the Data and Systems Review on School Culture and Academic Programs
will be disseminated to all pertinent stakeholders through faculty meetings, EESAC meetings, parent workshops,
and on social media platforms. In this manner, valuable input from all appropriate participants might be
considered.

SCHOOL CULTURE
Quarter 3/4 Implementation
(February I - June 9, 2021)
School Culture Outcome Statement
As a result of providing our teachers, staff members, students and parents a clear presentation of our collective
vision and mission, our school will collectively work to infuse' the growth mindset in all of our students and
increase positive teacher-student relationships utilizing Social and Emotional learning (SEL) techniques in order
to improve the overall culture and love of learning in our school site during the 2020-2021 school year.
Sustained Essential Practice

Shared Vision/Mission

Priority Actions for the Sustained Essential Practice
The Leadership Team will work with all faculty and staff to ensure a clear understanding of our vision and
mission is shared throughout the school. In an effort to make it more visible around the school site, it will be
posted in various locations around the school and on our webpage.

Explain why you modified the Priority Actions for the Sustained Essential Practice
No modifications made. Priority Actions were re-typed in order to correct on-going system error.

Implementation Steps

Implementation
Date(s)

(Include the action, the frequency of the
action, and the purpose of the action.)

Person(s)
Responsible

Expected
Evidence

Monitoring

(What evidence would
(How and Who?)
demonstrate the
(First & last
name, position) Implentation Step was
successfully executed?)

Effective
implementation will
be evidenced
through the number
of spotlights
distributed during
Increase recognition of teachers and
the implementation
Milagros
staff members at the faculty meetings
period.
Maytinthrough our "Zoom Spotlight"
Administration will
Miret,
Start: Mon, Feb
program. Teachers and staff members
provide personnel
Principal
1
will receive an incentive for various
with incentives so
Tanisha
accomplishments and accolades (ie:
that members of the
End: Wed, Jun 9
Cunningham,
perfect attendance each nine weeks,
school community
Assistant
highest i-Ready gains, consistent ican reward the
Principal
Ready usage).
students in the
classrooms or for
classroom
beautification; thus,
the overall school
culture will be
positively impacted.
I

Start: Mon, Feb Work with exemplar teachers on every
grade level that utilize our school's
1
vision/mission to impact learning.
End: Wed, Jun 9 This will allow selected individuals to
serve as teacher leaders, in an effort to
streamline the expected pedagogical
practices utilized within the school
community.

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Katya
Barrett,
Reading
Coach Louis
Harrell, Jr.,
Math Coach

Effective
implementation will
be evidenced
through the use of
collaborative
professional
discussions and the
implementation of
best instructional
practices in the
learning
environment. This
discourse will allow
teachers to
cooperatively

Accolades and
accomplishments
will be
recognized at
each faculty
meeting by the
administrative
team. Milagros
Maytin-Miret,
Principal;
Tanisha
Cunningham,
Assistant
Principal

Literacy and
mathematics
artifacts will be
used to ascertain
the impact of the
instructional
dialogue taking
place within the
school
community.
Milagros
Maytin-Miret,
Principal;
Tanisha
Cunningham,
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develop their
Assistant
professional
Principal
repertoire, thereby
positively impacting
learner achievement.
Effective
implementation will
Milagros
Maytinbe evidenced
Miret,
through the
demonstration of
Principal
Instructional personnel that embody Tanisha
effective
Start: Mon, Feb our school's vision/mission will have Cunningham, instructional skills
an opportunity to share effective
gleaned :from this
Assistant
1
pedagogical practices during virtual
Principal
process. Colleagues
End: Wed, Jun 9 and/or physical weekly grade level
will continue to
Katya
meetings.
Barrett,
debrief and reflect
upon the efficacy of
Reading
Coach Louis this process and how
Harrell, Jr., these strategies will
Math Coach enhance teaching
and learning.

Teacher leaders from every grade
level will collaborate with the
Leadership Team to discuss how the
school's shared vision and mission is
reflected in the pedagogical strategies
and learner achievement. These
quarterly meetings are intended to
Start: Mon, Feb
align the shared vision and mission of
1
the school with the curriculum and
instruction practices that are taking
End: Wed, Jun 9
place in the learning environment,
from horizontal and vertical
standpoints. This is intended to lessen
the achievement gaps that exist
between grade levels, particularly as a
student transitions from the primary
into the intermediate phase.

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Katya
Barrett,
Reading
Coach Louis
Harrell, Jr.,
Math Coach

Effective
implementation will
continue to be
evidenced through
the use of
professional articles
that highlight
effective
instructional skills
utilized at the K-2
and 3-5 grade levels,
thereby fortifying
learner achievement.

Professionals
will discuss how
instructional
practices reflect
the shared
mission and
vision, through
the specific
lenses of literacy
and mathematics.
Milagros
Maytin-Miret,
Principal;
Tanisha
Cunningham,
Assistant
Principal
Professional
conversations
surrounding
shared literature
will be
documented via
video
conferencing
platforms, as
well as reflective
practices exit
slips provided
during each
session. Milagros
Maytin- Miret,
Principal;
Tanisha
Cunningham,
Assistant
Principal

Primary Essential Practice
Social and Emotional Learning (SEL)
Priority Actions for the Primary Essential Practice
The Leadership Team will provide training to all staff members on the practices of Social Emotional Leaming
(SEL) and its applications in the classroom setting. The school counselor will work with small groups and do
whole-class training so that all students will be familiar with the SEL concept and strategies.
Explain why you modified the Priority Actions for the Primary Essential Practice

No modifications made. Priority Actions were re-typed in order to correct on-going system error.

Implementation
Steps
Implementation
(Include the action, the
Date(s)

Person(s)
Responsible

Expected Evidence
Monitoring

(What evidence would
frequency of the action, (First & last demonstrate the Implentation Step
was successfully executed?)
and the purpose of the name, position)
action.)

(How and Who?)

The School
Leadership Team
and support staff will
Start: Mon, Feb
provide faculty with
1
literature on SelfAwareness and SelfEnd: Wed, Jun 9
Management; two
competencies in the
SEL Program.

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Rose Jasmin,
School
Counselor

Artifacts such as
Effective implementation will photographs and
be evidenced through the use drawings will be used to
document the
of videos and activities
designed to educate teachers internalization of these
and students on recognizing SEL components.
Milagros Maytin-Miret,
strengths and limitations of
the self and how to regulate Principal Tanisha
Cunningham, Assistant
the mind and body.
Principal

The School
Leadership Team
and support staff will
Start: Mon, Feb provide faculty with
1
literature on
Relationship Skills;
End: Wed, Jun 9
one of five
competencies in the
SEL Program.

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Rose Jasmin,
School
Counselor

Effective implementation will
be evidenced through the use
of videos and activities
designed to educate teachers
and students on recognizing
socially acceptable actions
that promote and maintain
positive connections with
others.

Artifacts such as
photographs and
drawings will be used to
document the
internalization of these
SEL components.
Milagros Maytin-Miret,
Principal Tanisha
Cunningham, Assistant
Principal

Milagros
MaytinThe School
Miret,
Leadership Team
Principal
Start: Mon, Feb and support staff will
Tanisha
provide faculty with
1
Cunningham,
literature on Social
Assistant
End: Wed, Jun 9 Awareness; one of
Principal
five competencies in
Rose Jasmin,
the SEL Program.
School
Counselor

Effective implementation will
be evidenced through the use
of videos and activities
designed to educate teachers
and students on interactions
that speak to autonomy,
cooperation, and tolerance in
social situations.

Artifacts such as
photographs and
drawings will be used to
document the
internalization of these
SEL components.
Milagros Maytin-Miret,
Principal Tanisha
Cunningham, Assistant
Principal

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Rose Jasmin,
School
Counselor

Effective implementation will
be evidenced through the use
of videos and activities
designed to educate teachers
and students on problemsolving, personal experiences,
and the ability to accept
responsibility for individual
actions.

Artifacts such as
photographs and
drawings will be used to
document the
internalization of these
SEL components.
Milagros Maytin-Miret,
Principal Tanisha
Cunningham, Assistant
Principal

The School
Leadership Team
and support staff will
Start: Mon, Feb provide faculty with
literature on
1
Responsible
End: Wed, Jun 9 Decision-Making;
one of five
competencies in the
SEL Program.

Secondary Essential Practice

Promoting Growth Mindset
Priority Actions for the Secondary Essential Practice

In order to continue to promote student growth mindset, we will be establishing quarterly mentoring meetings
with identified students to review school progress, data tracking, and academic and social goal setting for each
quarter. In order to motivate students to put forth maximum effort into their academics, teachers will
acknowledge student achievements.
Explain why you modified the Priority Actions for the Secondary Essential Practice

No modifications made. Priority Actions were re-typed in order to correct on-going system error.
Implementation
Expected
Steps
Person(s)
Evidence
Implementation (Include the action, Responsible
(What evidence would
Date(s)
the frequency of the
action, and the
purpose of the
action.)

demonstrate the
(First & last
name, position) Implentation Step was
successfully executed?)

Milagros
MaytinAdministration Miret,
will hold virtual Principal;
data chats with Tanisha
Cunningham,
classroom
teachers, to
Assistant
Start: Mon, Feb
identify students Principal;
1
demonstrating a Katya
need for
Barrett,
End: Wed, Jun 9
additional
Reading
monitoring from Coach; Louis
an academic or Harrell, Math
social-emotional Coach; Rose
Jasmin,
perspective.
School
Counselor
Start: Mon, Feb Components of
the positive
1
growth mindset
End: Wed, Jun 9 philosophy will
be disseminated
throughout the
school
community, via
messaging shared
on video
conferencing
platforms and
throughout the
physical plant.

Milagros
MaytinMiret,
Principal;
Tanisha
Cunningham,
Assistant
Principal;
Katya
Barrett,
Reading
Coach; Louis
Harrell, Math
Coach; Rose

Effective
implementation will
be evidenced through
the use of student
and class-level data
progress to evaluate
progress made
towards grade level
and/or social goals
and objectives.
Artifacts from the
Counseling
department will also
be used to document
how the socialemotional needs of
learners are being
addressed.
Effective
implementation will
be evidenced the
recognition of
learners and staff
who embody positive
growth mindset
behaviors and
practices within the
school community.
Acknowledgement
of these interactions
will be lauded
through electronic

Monitoring
(How and Who?)

Members of the Leadership Team
will meet to disaggregate multi-level
data, on a regular basis. The details
of these discussions will be shared
and reviewed via video conferencing
platforms, with all stakeholders in the
school community. Learners and
teachers will meet to encourage
students and set goals. Incentives will
be provided to support learners in
meeting their achievements. Milagros
Maytin-Miret, Principal; Tanisha
Cunningham, Assistant Principal;
Katya Barrett, Reading Coach; Louis
Harrell, Math Coach; Rose Jasmin,
School Counselor
Accomplishments will be shared at
each virtual faculty meeting, held via
videoconferencing platforms.
Milagros Maytin-Miret, Principal;
Tanisha Cunningham, Assistant
Principal

Jasmin,
School
Counselor

communication
efforts.

Milagros
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Cunningham,
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;
K atya
Barre tt,
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Jasmin,
School
Counselor

Effective
implementation will
be evidenced the
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I
Specific
components of
the positive
growth mindset
philosophy (e.g.,
I Can Do Hard
Things) will be
Start: Mon, Feb disseminated
throughout the
I
school
End: Wed, Jun 9 community, via
morning and
afternoon
announcements
and signage
posted
throughout the
physical plant.

Effective
implementation will
be evidenced the
recognition of
learners who
overcome their
academic challenges
and embrace the
positive growth
mindset approach.
Student progress will
be reviewed
virtually, as part of
these on-going
exchanges and
learners will be
acknowledged as
instructional barriers
___. are overcome.

Milagros
MaytinLearners will be Miret,
targeted for
Principal;
participation in Tanisha
additional
Cunningham,
tutorial services Assistant
Start: Mon, Feb
(before and/or
Principal;
1
after school), as Katya
well as in-school Barrett,
End: Wed, Jun 9
interventions, to Reading
reach the goals
Coach; Louis
identified on
Harrell, Math
their data
Coach; Rose
trackers.
Jasmin,
School
Counselor

____

Rosters from tutoring sessions and
intervention, as well as images of
student artifacts will be documented
via videoconferencing platforms.
Milagros Maytin-Miret, Principal;
Tanisha Cunningham, Assistant
Principal

Academic Programs
Quarter 3/4 Implementation
(February 1 - June 9, 2021)
Academic Programs Outcome Statement

As a result of all classroom teachers participating in standards-based collaborative planning and making sound
data-driven instructional decisions, our staff will be able to provide differentiated instruction with fidelity in
order to increase overall proficiency in the areas of reading and mathematics, which will be monitored through
collaborative data chats during the 2020-2021 school year.
Sustained Essential Practice

Standards-Based Collaborative Planning

Priority Actions for the Sustained Essential Practice
During collaborative planning meetings, the teachers and instructional coaches will align standards to the student
needs based upon the pacing guide and the individual classroom data to establish primary and secondary
standards on which to focus each week.

Implementation Steps
Implementation
(Include the action, the
Date(s)
frequency of the action, and
the purpose of the action.)

Person(s)
Responsible

Expected
Evidence

(What evidence would
demonstrate the
(First & Last
Implementation Step
Name, Postion)
was successfully
executed?)

Monitoring
(How and who?)

Milagros
MaytinMiret,
The instructional coaches Principal
will meet regularly with
Tanisha
Cunningham,
Start: Mon, Feb faculty to collaborate on
grade level instructional
Assistant
1
frameworks, pacing
Principal
End: Wed, Jun 9 guides, toolbox materials, Katya
and best practices in
Barrett,
curriculum.
Reading
Coach Louis
Harrell, Jr.,
Math Coach

Effective
implementation
will be evidenced
through the
implementation of
pedagogical
practices shared
during instructional
collaboration and
the impact this has
on learner
achievement.

Virtual and physical
classroom walkthroughs
conducted on a biweekly
basis, to detennine if
instructional strategies
gleaned from professional
dialogues are being
implemented with fidelity
and/or success. Milagros
Maytin-Miret, Principal;
Tanisha Cunningham,
Assistant Principal

Milagros
MaytinMiret,
The instructional coaches
Principal
will provide virtual and
Tanisha
physical modeling of
Cunningham,
Start: Mon, Feb
instruction for selected
Assistant
1
classes in order to expand
Principal
professional knowledge
End: Wed, Jun 9
Katya
and teacher efficacy, as
Barrett,
discussed in plaiming
Reading
sessions.
Coach Louis
Harrell, Jr.,
Math Coach

Effective
implementation
will be evidenced
through the
professional 's
ability to use
insights from
virtual modeling
sessions to
demonstrate skill
acquisition with
learners in
subsequent
instructional
opportunities.

Teacher lesson plans,
discussion on best practices
utilized during instructional
delivery. Milagros MaytinMiret, Principal; Tanisha
Cunningham, Assistant
Principal

Start: Mon, Feb The Leadership Team will
meet virtually and
1
physically with classroom
End: Wed, Jun 9 teachers to disseminate
current academic
information and engage in
professional dialogue that
is gennane to the grade
level and/or subject area.
This discourse will focus
on how the standards can

Effective
implementation
will be evidenced
through the
implementation of
pedagogical
practices shared
during instructional
collaboration and
the impact this has
on learner

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Katya
Barrett,
Reading

Participation in physical and
virtual collaborative planning
meetings held via video
conferencing platforms,
corresponding student
artifacts. Milagros MaytinMiret, Principal; Tanisha
Cunningham, Assistant
Principal; Katya Barrett,
Reading Coach; Louis
Harrell, Math Coach
, 'I
y'

best be applied to
Coach Louis
instructional behaviors so Harrell, Jr.,
that learner achievement is Math Coach
maximized.

achievement.
Trends in student
progress will also
be shared out
during these
physical and vi1iual
sessions.

Participation in monthly
physical and virtual
Milagros
collaborative sessions to
MaytinEffective
The Leadership Team will Miret,
review learner progress, as
implementation
meet with instructional
documented in the i-Ready
Principal
will be evidenced
personnel during grade
platform. These sessions will
Tanisha
through physical
be used to gauge mastery of
Cunningham,
Start: Mon, Feb level collaboration
and virtual
meetings in order to
grade level skills in the
Assistant
1
discourses centered
program and will be held via
consider how to best meet Principal
on learner progress,
End: Wed, Jun 9 the varying needs of
video conferencing
Katya
as documented in
learners, as documented in Barrett,
platforms. Milagros Maytinstudent assessments
Miret, Principal; Tanisha
class and grade level iReading
and skills-based
Ready data.
Cunningham, Assistant
Coach Louis
artifacts.
Harrell, Jr.,
Principal; Katya Barrett,
Reading Coach; Louis
Math Coach
Harrell, Math Coach

Primary Essential Practice
Differentiated Instruction

Priority Actions for the Primary Essential Practice
Teachers and instructional coaches will work closely during collaborative planning in order to dis-aggregate data
and plan for small group and teacher led instruction to address areas of deficiency for learners during weekly
meetings. Monthly data chats with the leadership team will ensure for monitoring.

Implementation Steps
Implementation
Date(s)

Person(s) Expected Evidence
Responsible (What evidence would

(Include the action, the frequency of
demonstrate the
the action, and the purpose of the
(First & Last Implementation Step was
action.)
Name, Postion) successfully executed?)

Start: Mon, Feb The Leadership Team will
continue to meet physically and
1
virtually to discuss the students
End: Wed, Jun 9 at each grade level who are in
need of additional instructional
supports. These learners will be
differentiated through the
disaggregation of available
student assessment data and
previous school year's findings.

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Katya
Barrett,
Reading
Coach Louis
Harrell, Jr.,
Math Coach

Effective
implementation will be
evidenced through the
use of data available
through the Power BI
platform. This
information will be
utilized to examine
short-term and longterm data trends and
how this can
streamline
instructional practices
of our most fragile
learners.

Monitoring
(How and who?)

These data-driven
conversations with
classroom teachers,
interventionists, and
additional support
personnel will take
place on a quarterly
basis, via video
conferencing
platforms, virtual
and physical
classroom
walkthroughs.
Milagros MaytinMiret, Principal;

Tanisha
Cunningham,
Assistant Principal;
Katya Barrett,
Reading Coach;
Louis Harrell, Math
Coach
Students artifacts,
intervention
The Leadership Team will meet
schedules, current
physically and virtually to
Milagros
Effective
student performance
discuss the students at each
Maytinimplementation will be data, virtual and
grade level who are in need of
Miret,
evidenced through the physical classroom
intervention services, which
Pri~cipal
professional
walk-throughs
will also be examined
Tanisha
conversations held
geared toward the
according to the needs of the
Start: Mon, Feb affected subgroup, in this case, Cunningham, during virtual School identification of
Assistant
Leadership Team
learner
1
the Students with Disabilities
Principal
meetings. This
configurations.
population. These learners will
Katya
information will be
Milagros MaytinEnd: Wed, Jun 9
be identified and assigned
Barrett,
utilized to have
Miret, Principal;
additional supports, based on
Reading
navigate professional Tanisha
areas of weakness. Classroom
Coach Louis conversations about
Cunningham,
teachers will be surveyed to
Harrell, Jr., student groupings and Assistant Principal;
determine how students are
Math Coach rotation schedules.
Katya Barrett,
being grouped in order to
Reading Coach;
bridge these deficiencies.
Louis Harrell, Math
Coach
Effective
implementation will be
Milagros
evidenced through the
Maytinuse of subject area
Miret,
data available on the iThe Leadership Team will meet Principal
Rea?y platform. In
virtually and physically with
Tanisha
particular, student data
Start: Mon, Feb teachers on a quarterly basis to Cunningham, fi:om varying .
review trends in i-Ready data Assistant
diagnost~c penods will
1
and work with grade level
Principal
be exa~m~d, as well
as _fidelity_~ _usage ~d
End: Wed, Jun 9 teachers to develop action steps Katya
that speak to the individual
Barrett
skill acqms1tion. This
needs of all learners.
Readiu°g
information will
Coach Louis sl?earhe_ad quarterly
d1scuss1ons about
Harrell Jr
Math Coa;h stud~nt groupings and
rotat10n schedules, as
well as mobility based
1-=---------!-----------__J _______, on learner progress.
~tart: ~on, Feb The Leadership Team will meet Milagros
Effective
Maytinimplementation will be
with grade level chairs to
review teaching and learning
Miret,
evidenced through the
End: Wed, Jun 9 practices that impact how
Pri~cipal
use of learner and
Tan1s~a
grade level trends in istudents are instructed,
monitored and grouped. These Cunn1ngham, R ea·dy dat a fr om
varyi11g diagnostic
conversations will focus on
Assistant

Teacher lesson plans,
collaborative
planning meetings,
student performance
data, classroom
walkthroughs.
Milagros MaytinMiret, Principal;
Tanisha
Cunningham,
Assistant Principal;
Katya Barrett,
Reading Coach;
Louis Harrell, Math
Coach

Student work
folders, collaborative
planning meetings,
student performance
data, physical and
vrrtua
1 c1assroom
·
walkthroughs.

differentiation techniques that
ensure acquisition of grade
level skills and how these tenets
will be remediated within each
quarter.

Principal
Katya
Barrett,
Reading
Coach Louis
Harrell, Jr.,
Math Coach

periods. Virtual
conversations
regarding student
products will also be
reviewed.

Milagros MaytinMiret, Principal;
Tanisha
Cunningham,
Assistant Principal;
Katya Barrett,
Reading Coach;
Louis Harrell, Math
Coach

Secondary Essential Practice
Data-Driven Instruction
Priority Actions for the Secondary Essential Practice
The Leadership Team will schedule and attend monthly data chats with teachers in ELA and Mathematics to
review topic assessments and biweekly assessments and then teachers will turn-key these chats with students and
parents.

Implementation
Steps
Implementation
Date(s)

Person(s) Expected Evidence
Responsible (What evidence would

(Include the action, the
demonstrate the
frequency of the action, (First & Last Implementation Step was
and the purpose of the Name, Postion) successfully executed?)
action.)

The Leadership Team
will meet with
teachers to review
Start: Mon, Feb
baseline data and
1
develop a plan of
action to promote
End: Wed, Jun 9
student growth,
utilizing data
trackers.

Start: Mon, Feb The Leadership Team
will meet with
1
students and parents
End: Wed, Jun 9 to review learner data
and develop a plan of
action to promote
student growth,
utilizing data
trackers.

Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Katya
Barrett,
Reading
Coach Louis
Harrell, Jr.,
Math Coach
Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Katya
Barrett,
Reading
Coach Louis

Monitoring
(How and who?)

Effective
implementation will be
evidenced through the
use of data available
through Power Bl. The
team will determine
trends in the data and
develop ways in which
to incentivize students,
classrooms, and grade
levels demonstrating
positive growth.

Quarterly data chats,
collaborative planning
meetings, student performance
data, virtual and physical
classroom walk-throughs.
Milagros Maytin-Miret,
Principal; Tanisha
Cunningham, Assistant
Principal; Katya Barrett,
Reading Coach; Louis Harrell,
Math Coach

Effective
implementation will be
evidenced through the
use of data available
through Performance
Matters. The team will
determine trends in the
data and develop ways
in which to incentivize
students, classrooms,
and grade levels
demonstrating positive
growth.

Quarterly data chats,
collaborative planning
meetings, student performance
data, physical and virtual
classroom walk-throughs.
Parents will meet virtually with
administration to gain an
understanding of how they can
best assist their child, as
evidenced in the data. Milagros
Maytin-Miret, Principal;
Tanisha Cunningham,
Assistant Principal

I
Student data in the iReady platform will
Start: Mon, Feb be examined for
positive trends in
1
both Reading and
End: Wed, Jun 9 Mathematics to
provide accolades for
high scoring students.

The Leadership Team
will develop a list of
students who will be
partnered physically
and virtually with
Start: Mon, Feb professionals in the
1
school community to
review learner data
End: Wed, Jun 9
and develop a plan of
action to promote
student growth,
utilizing data
trackers.

Han·ell, Jr.,
Math Coach
Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Katya
Barrett,
Reading
Coach Louis
Harrell, Jr.,
Math Coach
Milagros
MaytinMiret,
Principal
Tanisha
Cunningham,
Assistant
Principal
Katya
Barrett,
Reading
Coach Louis
Hru.Tell, Jr.,
Math Coach

l

I

Effective
implementation will be
evidenced through the
use of data available
through i-Ready. The
team will determine
trends in the data and
develop ways in which
to incentivize students,
classrooms, and grade
levels demonstrating
positive growth.

Student i-Ready data,
classroom walk-throughs,
student data trackers. Milagros
Maytin-Miret, Principal;
Tanisha Cunningham,
Assistant Principal; Katya
Barrett, Reading Coach; Louis
Harrell, Math Coach

Effective
implementation will be
evidenced through the
use of data. The team
will determine trends
in the data and develop
mini goals with
students, in an effort to
move closer to the
acquisition of grade
level standards.

Quarterly data chats, student
performance data, student data
trackers. Students will meet
with their teacher-mentor to
gain an understanding of how
they can best assist them meet
their goals, as evidenced in the
data. Milagros Maytin- Miret,
Principal; Tanisha
Cunningham, Assistant
Principal; Katya Barrett,
Reading Coach; Louis Harrell,
Math Coach

I

MDCPS Levels of Support for Addressing Learning Loss

To complete the MDCPS Levels of Support for Addressing Learning Loss section, refer to the
2020-2021 MDCPS Continuous Learning Plan: A Plan to Mitigate Loss of Learning Due to
COVID-19. Please address Levels 1, 2 and 3 by responding to the specific questions below.
Level 1: Accelerating Student Learning- Describe the steps the school is taking to ensure high-quality
grade level instruction is being provided to all students both Schoolhouse and My School Online (MSO).
We continue to monitor tier 1 core instruction to ensure explicit and systematic application of the Florida
Standards are being implemented regardless of modality. Ongoing Progress Monitoring is being done on a
regular basis and teacher and student data chats with the administrative team are taking place to discuss and
analyze student progress.

Level 2: Assessing and Addressing Student Learning Gaps- Describe the steps the school is taking to
provide targeted interventions to tier 2/3 students in addition to support and services during the school
day that are above and beyond Tier 1 instruction.
Upon completion of the i-Ready AP2 Diagnostic, instructional groups for tier 2 and tier 3 have been reviewed
and revised to ensure all students are properly identified. Interventions for tier 3 students by our part-time hourly
interventionists will continue. We will be revamping the tier 2 interventions in class, to ensure that all learner
needs are being met, which will include additional training for teachers and enhanced planning for D.I. with the
Instructional Coaches.

Level 3: Providing Extended Learning Opportunities- Describe the steps the school is taking to offer
students opportunities to participate in extended learning opportunities that are inclusive of Saturday
Academy, Winter Break Academy, Spring Break Academy, and before and after school tutoring
programs.

Extended learning opportunities for physical and MSO students have been implemented. We began after school
tutoring for students on November 10, 2020. Title III Tutoring began the week of January 11, 2021 for ELL
students. Saturday Academy started in November 2020 for students in 3rd through 5th grade. We have
implemented GEER Tutoring four days a week for students in first through fifth grade.

Phase V
End of Year Reflection
Input - Feedback - Outcome Analysis
Phase V will be developed and executed by the school as described below:

During Phase V, teachers and staff will be given the opportunity to collaborate with the School
Leadership Team and provide meaningful input after the review of the School Improvement Process
implemented during the 2020-2021 school year. The School Leadership Team will complete Phase V
End of Year Reflection for both School Culture and Academic Programs considering the success of
the Outcome Statements.

Phase V Stakeholder Feedback and Reflection
May 3 - June 9, 2021

• Use the 2020-2021 Continuous Improvement Reflection Worksheet, to meet with all grade
levelldepartnients to solicit input with the following:
o Areas of strength and opportunities for improvement in both School Culture and Academic
Programs
o Reflections and predictions for School Culture and Academic Programs
• Meet to reflect on the feedback gathered from the grade level/departments. The team will use the feedback
received to guide the development of one comprehensive 2020-2021 Continuous Improvement Reflection
Worksheet.
• Schedule a faculty meeting during the month of May where faculty/staff will complete the 2020-2021
School Improvement Survey.
• During this May faculty meeting, share the findings from the 2020-2021 Continuous Improvement
Reflection Worksheet and seek consensus from all faculty/staff to ensure that the findings accurately
represent the identified areas of strength and opportunities for improvement along with the identified
processes that will be sustained, developed, or enhanced in the areas of School Culture and Academic
Programs/or the 2021-2022 school year.
• After the May faculty meeting, schedule an EESAC meeting to share the outcomes.

2020-2021 Continuous Improvement Reflection Worksheet
School Culture
May 3 - June 9, 2021

Reflect on Phase I, II, and III of the School Improvement Process and consider the school's success
in meeting the intended Outcome Statements, implementing the Primary/Secondary Essential
Practices Developments/Enhancements, and monitoring the Sustained Essential Practice within
School Culture.

School Culture Outcome Statement

As a result of empowering teachers and staff members through opportunities to show academic expertise and
sharing of best practices, our school will collectively work to infuse the growth mindset in all of our students
and increase positive teacher-student relationships in order to improve the overall culture and love of learning in
our school site during the 2019-2020 school year.
In reviewing Phase I, II, and III of the School Improvement Process, to what extent did the school meet the intended Outcome
Statement in School Culture?
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Sustained Essential Practice

Empower Teachers And Staff
Primary Essential Practice

Promoting Growth Mindset
Secondary Essential Practice

Staff-Student Connections

End of Year Implementation Plan Reflection
Opportunity for Improvement

Strengths
In reviewing the Implementation Steps executed during the
2020-2021 school year, which step(s) led to the successful
implementation of the Sustained Essential Practice? Be
specific about the factors that contributed to your success.

In reviewing the Implementation Steps implemented during the
2020-2021 school year, which step(s) for the Sustained
Essential Practice were not implemented with success? Be
specific about the factors that hindered the implementation.
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In reviewing the Implementation Steps executed during the
2020-2021 school year, which step(s) led to the successful
implementation of the Primary Essential Practice? Be specific
about the factors that contributed to your success.
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In reviewing the Implementation Steps implemented during the
2020-2021 school year, which step(s) for the Primary Essential
Practice were not implemented with success? Be specific about
the factors that hindered the implementation.

In reviewing the Implementation Steps executed during the
2020-2021 school year, which step(s) led to the successful
implementation of the Secondary Essential Practice? Be
specific about the factors that contributed to your success.

In reviewing the Implementation Steps implemented during the
2020-2021 school year, which step(s) for the Secondary
Essential Practice were not implemented with success? Be
specific about the factors that hindered the implementation.

School Culture Prediction
Based on your Mid-Year Reviews, and the End of Year Implementation Plan Reflection, make a prediction about the School
Culture results for the 2020-2021 school year. Include what data findings you expect to see significantly improve, remain
neutral, and significantly decrease. Provide a rationale for your prediction which should include the Essential Practices that
contribute to your prediction.

2020-2021 Continuous Improvement Reflection Worksheet
Academic Programs
May 3 - June 9, 2021

Reflect on Phase I, II, and III of the School Improvement Process and consider the school's success
in meeting the intended Outcome Statements, implementing the Primary/Secondary Essential
Practices Developments/Enhancements, and monitoring the Sustained Essential Practice within
Academic Programs.

Academic Programs Outcome Statement
As a result of implementing standards-based instruction and making sound data-driven instructional decisions,
our staff will be able to implement the instructional frameworks with fidelity in order to increase overall
proficiency in the areas of reading and mathematics during the 2019-2020 school year.
h1 reviewing Phase I, II, and III of the School Improvement Process, to what extent did the school meet the intended Outcome
Statement in Academic Programs?
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Sustained Essential Practice
Data-Driven Instruction
Primary Essential Practice
Establishing and Implementing Instructional Frameworks
Secondary Essential Practice
Standards-Aligned Instruction

End of Year Implementation Plan Reflection
Strengths

Opportunity for Improvement

In reviewing the Implementation Steps executed during the
2020-2021 school year, which step(s) led to the successful
implementation of the Sustained Essential Practice? Be
specific about the factors that contributed to your success.

In reviewing the Implementation Steps implemented during the
2020-2021 school year, which step(s) for the Sustained
Essential Practice were not implemented with success? Be
specific about the factors that hindered the implementation.
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In reviewing the Implementation Steps executed during the
2020-2021 school year, which step(s) led to the successful
implementation of the Primary Essential Practice? Be specific
about the factors that contributed to your success.

In reviewing the Implementation Steps implemented during the
2020-2021 school year, which step(s) for the Primary Essential
Practice were not implemented with success? Be specific about
the factors that hindered the implementation.

In reviewing the Implementation Steps executed during the
2020-2021 school year, which step(s) led to the successful
implementation of the Secondary Essential Practice? Be
specific about the factors that contributed to your success.

In reviewing the Implementation Steps implemented during the
2020-2021 school year, which step(s) for the Secondary
Essential Practice were not implemented with success? Be
specific about the factors that hindered the implementation.
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2020-2021 MDCPS Continuous Learning Plan: A Plan to Mitigate Loss of Learning Due to COVID-19
In reviewing the MDCPS Levels of Support for Addressing Learning Loss, reflect on which strategic steps
the school implemented with success that helped to mitigate the loss of learning due to COVID-19?
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In reviewing the MDCPS Levels of Support for Addressing Learning Loss, reflect on which steps the
school implemented that did not yield desired results?

Academic Programs Prediction
Based on your Mid-Year Reviews, and the End of Year Implementation Plan Reflection, make a prediction about the Academic
Program results for the 2020-2021 school year. Include what data findings you expect to see significantly improve, remain
neutral, and significantly decrease. Provide a rationale for your prediction which should include the Essential Practices that
contribute to your prediction.
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